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ABSTRACTS
A00 BackingUpTheSeaWarrior.doc
Measures needed to strengthen shipboard human protection, shipboard organization, and battle training.

A04 No Time to Rest.doc
Article by CDR Roncolato in NIP 1996. Peacetime is not downtime. Beware of peacetime naval culture. Navy’s growing peacetime culture, zero defect mentality, careerism, excessive focus on administration, increasing technical specialization,neglect of history and military theory.

A03 Bravery Not Enough.doc
Article by CAPT Appleton in NIP June 1998. Human impacts of shrinking size of the Fleet and resulting extraordinary demands on physical and mental stamina; new importance of condition watches; new importance of combat uniforms; awkward standard organization; making training goals visible.

A01 Research Narrative.doc
25 page bound volume by CAPT Appleton avail on paper (no cost). “Toward a Modern Warship Management System—Beginning Research.” 60-year research narrative with listing of selected sources.

A29 Expert Man o'Warsman.doc
Elements of superior individual combat readiness: descriptions of elements of Knowledge, Performance, Endurance, Preparedness. Issued to the Fleet by Commander Cruiser Destroyer Force, US Pacific Fleet

A30 Arleigh Burke.doc
From CNO Admiral Burke: importance of ability to communicate ideas.
A31 Study Of Innovation.doc
Article by Elting Morison in CalTech Eng and Science Mag April 1950. Classic study of Navy resistance to change based on concept of “identification.”

B93 Future ldrs.doc
In battle, modern hardware systems depend ultimately on human protection, crew organization, and on-board training. (New LCS ship designs provide none of these resources.)

A38 Navy's FiveCancers.doc
Standard primary shipboard chains of responsibility focus on work duties rather than battle rdns; lack of visible training objectives; overwhelming administrative demands; lack of human protection; ineffective drill planning; all exacerbated by unanalyzed cost-related and politically oriented pressures to minimize sizes and to mix genders of warship crews without analysis of potential impacts on fighting ability. 

A42 LtrToCNOonFtgAbils.doc
To CNO ADM Clark 6/04: effects of loss of Naval Service goal of Expert Ability to Fight.

A44 NavyInTroubleII.doc
Recommendations: That Navy Dept officially define and cite Expert Ability to Fight as a primary Service goal, and that a senior department official be assigned responsibility for analyzing relationahips among factors affecting this goal.

B56 Bush Ltr 7 Feb 02.doc
Asking help to enable US warship crews to cope with the violence of battle.

B80 Annotated Bibliography.doc
Listing of over 100 documents related to strengthening of warship human fighting ability.

B91 Ltr to SECNAV Aug 06.doc

Please examine potential value of coordinating design of human protection, crew organization, and  battle training.
B94 Ltr to CNO Mullen 2 Feb 06.doc 

Please consider providing means to make Objective Based Performance criteria clearly readily visible to all hands on board every ship.

B97 Ltr to SECNAV Winter Aug 06.doc 

Please consider fixing responsibility for coordinated design of shipboard resources for human protection, standard crew organization, and on-board battle training.

B98 Ltr to CNO Mullen Apr 06.doc 

Explicit recommendations for strengthening human protection, clarifying standard shipboard organization, and reducing shipboard administrative workloads.

B99 Ltr to Pres Bush Mar 06.doc 

US Fleet has become seriously unprepared for near-shore warfare.

C04 Ltr to ASN Etter 15 August 2007.doc 

Please take these “Five Interacting Cancers” into account in designing the LCS.

C09 Research Report.doc
Record of an examination of management tools to assist U. S. Navy shipboard leaders under extreme conditions. Incentive stems from concern over how many people have unnecessarily lost their lives in recent years during combat and in LIBERTY, BELKNAP, PUEBLO, STARK, IOWA, COLE, and due to VINCENNES.

C16 Surface Flag Officer Ltr.doc
 Neglect of proven shipkeeping practices responsible for “unfit for combat” INSURV findings of USS Chosin and USS Stout. Similar problems likely throughout surface Fleet.

C17 Ltr to SecNav 3 June 08.doc Ltr from AsstSecnav advises “fighting ability” should not be cited as Service goal because potentially detrimental to recruiting. Believe no Navy agency is responsible for analyzing total load on shipboard crews. Please consider impacts of substituting female for male crewmembers upon both combat effectiveness and personal family morale.

C20 Ltr for Help from Congress.doc 

To the Congressionsl Armed Services Committees: please consider holding inquiries to examine if the Congress could assist the Navy in strengthening the combat effectiveness of the Naval surface forces. 

C27 Only Skin Deep.doc
Article by Capt AM Smith (MC) USN (Ret), Capt DS Appleton (PhD) USN (Ret) and Capt R. Schedlich (RAN Res). “Analysis of the vulnerability of naval ships and their crews during armed conflict.” (Rejected by US Naval War College Review 2009 as “too personnel oriented”) Anticipated entry into high threat coastal and inshore warfare mandates a familiarity with the devastating effects that enemy weapons can impose upon the material integrity of Navy ships and their crews. Analysis of difficult lessons learned following naval combat operations provides many insights regarding such vulnerabilities. These experiences call for improved safety requirements aboard warships, as well as innovative training programs to improve team-based fighting and survival skills, notwithstanding enhancement of individual crew members’ physical stamina and mental endurance. In the setting of conflict, the most important elements for both success and ultimate survival of ships are still both the protection of the people who operate them, and their competent performance. Hazardous nautical environment; harsh experiences during the early years; causes of wounding and death during modern combat at sea; historic review of naval combat threats; future challenges in naval warfare; strengthening human performance in warships (leadership; training, protection).   
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