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BOOK 6.  SHIP MANAGEMENT
ABSTRACTS
A24 Warship Battle Orgn.doc
Article by CAPT Appleton in NIP July 1986. How shift to GQ after being hit; structuring cohesive teams; establishing team goals; defining Battle Systems; defining Combat and Watch Teams; enhancing acceptance of revised structure; organizing for emergency in port; visual resources to help keep CO informed of readiness.

A23 Ships Rdns Imprt Plan.doc
A one-year program conducted in an active ship in 1962 to implement and evaluate advanced concepts of management and training. Results included the Planned Maintenance System, the Personnel Qualification Standards System, and the structure of shipboard maintenance groups (later Work Centers).

C01 Ships Rdns Imp Plan II .doc
Principal conclusions of SRIP of significance to the Service. Physical display of maintenance information; no distinction between operational and technical maintenance, visual display of 

team quals achieved, clear display of responsibilities, defining the goal of performance-endurance-preparedness, adoption of term Combat Unit, adoption of term Support Group, concept of 

“operational concern”, correlation of training objectives with ship readiness, adoption of training objectives plans, orgn and training to cope with violence in port, system for distribution of reference information, value of prototype ship. (No agency in Navy has attempted to implement any of these.) 

A17 DD21's Fatal Flaw.doc
Article by CDR Fitzgerald in NIP 1999. New ships have too few Sailors to handle damage control

A06 Dated Mgt Practices.doc 

Article by CAPT Appleton in Navy Times Nov 6 1995. Five shipboard mgt systems have deteriorated for over 50 years: human protection, on-board battle training, ability to measure results, chains of responsibility for battle readiness, distortion of goals of leadership development.

B61 CNO on Admin Workload.doc
CNO Ser 00 Memo 807-71 of 29 Nov. Ships overwhelmed with paperwork and inspections. Largely responsible for loss of PUEBLO. Junior Officers leaving in disgust. Paperwork taking precedence over needs of the crew.

B67 TourOfKingsMountain.doc 

Guided tour of fictional USS KINGS MOUNTAIN, in which innovative features of warship managements have been installed for evaluation.

B81 SIX TOOLS FOR NEW SHIP LEADERS.doc
Tools that can be implemented in new ships even if impractical in existing ships: provide adequate human protection, strengthen organizational chains of responsibility, make training goals visible to all hands, coordinate administrative demands, establish Expert Ability to Fight as master leadership goal.

B92 Bureaucracy Within.doc
Article by LT N. D. Luther in NIP 2006. Navy as a bureaucracy that occasionally fights in wars. Vicious cycle of bureaucracy involving a host of uncoordinated superior commands. The way forward.

To be added:  

from Navy Times:

  “Ailing Surfor” 12 May 2008

  “Surface standdown” 2 March 2009

RELATED DISCUSSIONS NOT ON WEB 

EMERGENCY BATTLE TRAINING FOR AMERICAN WARSHIP CREWS 

 (55 pages Jan 2004)

Notes for warship leaders ordered into high-threat waters without enough time to get fully ready for fighting

(For example when there not enough time to—

Implement Personnel Qualification Standards for new crewmembers--Implement the exercise provisions of the Force Training Manual--call on the resources of an Afloat Training Group--work with live services or other forces—hold sufficient on-station battle drills

FIGHTING ABILITIES IN NAVY SHIPS

 (60 pages Jan 2000)

A handbook of Warship organization and training for littoral naval operations

TOPPING OFF BATTLE TRAINING IN US NAVY WARSHIPS

(50 pages 1992)

Potentials of self-training – bravery will not be enough – organizing for battle training – protecting personnel – feedback on progress – planning and conducting battle drills – a tour of KINGS MOUNTAIN – notes on recent warship damage and casualties

EMERGENCY COMBAT TRAINING FOR AMERICAN NAVAL SHIPS

(30 pages 1996)

Organization for battle training – team trainng feedback procedure – planning battle drills = Mission skills – battle skills - disruption skills – “Expert Ability to Fight “ –Team Training Feedback Procedure – drills for condition watches

(A TEAM-BASED PERSONNEL QUALIFICATION SYSTEM)

(100 pages 1991) SBTS integrates 4 elements of battle training

1 Decentralized responsibilitiess for results

2 Participative advance planning of battle drills

3 Visual feedback of changes in fightng capabilities

4 Strengthening of physical and psychological toughness
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