ENCLOSURE 2

Ship's Readiness Improvement Plan (COMCRUDESPACINST 1500.5) 

PRINCIPAL CONCLUSIONS OF SIGNIFICANCE TO THE SERVICE (Interim - July 1962) 

1. The ability of a ship's company to improve the battle readiness of their ship may be greatly enhanced by physical facilities properly designed and installed to portray the up-to-the-moment status of preventive maintenance and of training in order to assist in decision-making for the most effective direction of effort (much as CIC portrays information to assist in tactical decisions).

2. The elements of an effective Preventive Maintenance Information system are: 

a. Maintenance requirements made directly available to maintenance personnel; 

b. Visual portrayal of the status of maintenance completed, so as to enable spot-checking, and in such manner that maintenance not yet accomplished is continuously apparent to all concerned;

c. Visual portrayal of assignments of individual responsibility for the maintenance of each equipment, space, and area in the ship.

3. No differentiation should be made between "technical" maintenance and "operational" maintenance, in the sense that the former is defined or implied for accomplishment by technical ratings, and the latter by operational ratings.

4. The elements of an effective Training Information System are:

a. Definition and portrayal of the subjects in which each individual is to qualify, so as to promote generation of a sense of responsibility for learning.

b. Visual portrayal of the status of qualifications achieved, so as to enable spot checking, and in such manner that those qualifications which have not yet been achieved may be continuously apparent to all concerned.

5. Effective training and maintenance systems both depend wholly on clear definition of each group of men who are responsible for specific maintenance, and of each group of men to achieve to achieve specified abilities or skills, i.e., on clearly defined or~anization.

6. Effective organization must be predicated upon clearly defined objectives. (The definition of Expert Combat Readiness in terms of performance, endurance, and preparedness; and the definition of "qualifications of the expert shipboard combat team" were useful in this respect.)

7. A shipboard organization designed as a clear chain of responsibility for improvement of operational or combat readiness is distinctly different from an organization designed as a chain of responsibility for maintenance and administration.

8. The shipboard systems of responsibilities for personnel management (the system of divisions and division officers) should be aligned either with the operational organization or the maintenance organization, but not established as a third organizational structure of its own (as is often the case).

9. The notion of a shipboard "combat unit" as a team of men who operate together or in close coordination at general quarters or in a high-threat readiness condition is useful for training and operations and should be adopted as a universal term.

10. The notion of a shipboard "support group" as a group of men whose maintenance or administrative work is coordinated under a common supervisor is useful for maintenance and technical training and should be adopted as a universal term.

11. The notion of "operational concern" as the responsibility of each man for intimate familiarity with the nature and condition of the equipment or area he mans in combat is useful and should be adopted as a universal concept.

12. Establishment of a dependable and universally acceptable scale for the measurement of readiness would be of inestimable value to the Service. (The system of combat readiness evaluation criteria, described herein, exhibits promise in this respect.)

13. The objectives of training of each individual of a ship's company should be closely correlated, in nature and timing, with the standards by which the readiness of the ship itself is evaluated. (This conclusion applies particularly to the need for identification of the objectives and standards of shipboard training, type training, inter-type training, refresher training, battle efficiency competition, and periodic evaluation of the readiness of ships.)

14. The notion of a "training objectives plan," described herein, is of value in bringing the immediate objectives of shipboard training into close harmony with the planned operational readiness of the ship itself, and should be adopted as a Servicewide concept.

15. Clear objectives, clear chains of responsibility and authority, and consistent standards of progress in terms meaningful to each individual, are of inestimable value to the morale of the ship's company and to the combat readiness of the ship.

16. The objective, organization, and maintenance and training control systems and procedures should be subjected to integrated "system design." That is, the latter three factors should be designed in conjunction with each other, to be sure that all support the stated objectives of the ship's company.

17. The organization and procedures to enable a ship to most effectively withstand violence in port should be regarded as a problem with its own parameters, distinct from the parameters of dealing with violence underway. The first parameter of the in-port emergency should be that the nature and extent of the violence incurred are initially unknown.

18. The requirements of an effective system for distribution of reference information to and within ships are: 

a. Quick and simple issue. 

b. Ability to be retained, sorted, and filed in the manner desired by the user at the petty officer level, without retention of material extraneous to his needs. 

c. Ability to be reviewed by newcomers without extensive research or diversion by extraneous material. 

d. Ability to accommodate classified material.

(Requirements c. and d. are not met by multiple-subject periodicals or reports.)

19. The use of a specific ship as a prototype for development of improved management procedures offers major advantages including ability to design to specific equipments and conditions, to implement new procedures for trial under carefully controlled conditions, to make changes without exraordinary effort, and to provide specialized equipment at reasonable cost.
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