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Dear Admiral Mullen:

Attached for information is a report of research and experience designed to contribute to the combat effectiveness of the United States Fleets by strengthening human fighting abilities. This work leads to the following recommendations:

1.  Strengthen human protection.

· Provide an adequate combat uniform, with facilities for care and stowage.

· Equip all living and berthing spaces for emergency care of wounded of either sex.

· Provide facilities for movement of laden stretchers from one deck to another.

· Clear all passageways of possible impediments to rapid passage of heavy materials.

· Protect bedding from fire.

· Be able to identify disfigured personnel on board.

· Provide potable water for burn relief at all manned stations.

· Provide emergency toileting facilities at all manned stations.
2.  Establish standard on-board organizational chains of responsibility for battle control and battle training as well as for ship’s work.

3.  Provide means for making battle training goals continuously and readily visible to all hands on board.

4.  Minimize administrative and collateral demands upon ship’s personnel.

5.  Assign a senior official of the Department of the Navy to coordinate design of all management functions required by off-ship authorities to be performed on board every type of ship.

6.Establish achievement of Expert Ability to Fight as the master leadership goal for ships of the United States Navy. 

Discussions supporting these recommendations are presented as Item B8 SIX TOOLS FOR WARSHIP LEADERS in website http://www.dacom.com/fighting-ability/ .

Very respectfully,

Encl: Research Narrative: “Backing Up the Sea Warrior”

