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27 August 2006

The Honorable Donald C. Winter

Secretary of the Navy

Department of the Navy

1000 Navy Pentagon

Washington, D.C.  20350-1000

Dear Secretary Winter:

This letter culminates a lifetime of dedication and research concerning the readiness of the United States Navy. I respectfully ask that it be brought to the personal attention of the Secretary.

Sir: I ask you to consider the following as of importance to the Nation’s security.

The context is first that America’s fighting ships today represent ultimates in sophisticated hard technology. Ship designers have been focusing on advanced structures and hardware needed to accomplish missions in waters near hostile territories. 

But when today’s ship designers speak of resources needed for “crew support,” they focus mainly on “quality of life,” according minimal consideration to supporting human ability to operate under high-threat conditions. 

In any extreme combat environment, all of our current and future warships’ physical battle systems must still depend for their operation on expert human performance under extreme stress and violence—that is to say, on human ability to fight.

Three vital aspects of human fighting ability have become over recent years so decrepit as to limit the effectiveness of the Fleet in intensive combat. These three aspects are human protection, standard crew organization, and on-board battle training. Each of these now degrades the other two.

The ancient state of these three conflicting management systems limits the performance and threatens the safety of more than a hundred thousand men and women every year. The condition of these systems today has rendered the sailors in the ships of the United States Fleet, including aircraft carriers, the least capable of coping with enemy violence of any American armed force.

I respectfully ask you to examine the potential value of fixing responsibility for coordinated design of these three critical warship management systems in order to make them mutually supportive and further strengthen human fighting abilities in the Fleet.
Very respectfully,

Specific recommendations are submitted in Item B90 of http://www.dacom.com/fighting-ability/ .

Supporting research is summarized in Item A01 of the above website.

