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Captain Daniel Sidney Appleton, U.S. Navy (Ret), is a graduate of the United States Naval Academy, the U.S. Naval Postgraduate School, the Armed Forces Staff College, and the Naval War College. He served with 17 battleships, cruisers, destroyers and amphibious assault ships during active duty 1940-1970, including the battleship PENNSYLVANIA at the battle of Pearl Harbor and seven Naval campaigns during WWII. He later served as Commanding Officer of two ships, as Commander of a Division of four ships, and as Commander of a Squadron of eight ships. (These commands involved seven forward area deployments including the Cuban Missile Crisis). He also held Fleet responsibilities focusing on shipboard training and battle readiness (including Assistant Chief of Staff) on the staffs of Commander Battleship-Cruiser Force and Commander Cruiser-Destroyer Force, U.S. Pacific Fleet, then as originator and first director of the Navy Readiness Analysis System in the Office of the Chief of Naval Operations, and as originator and first director of the Output Measurement Systems Directorate in the Office of the Secretary of Defense.

In early years he designed and installed an emergency system for delivering propellants from powder magazines to battleship 14” gun turrets. During duty in the Navy Department, he initiated and coordinated revision of the basic doctrinal directive of the Navy Bureau of Ordnance (Bureau of Ordnance Manual). He conceived and directed major training/readiness improvement and measurement programs in the Navy Department (Navy Readiness Analysis System), in the Office of the Secretary of Defense (DOD Output Measurement System for Program Budgeting), and at sea (Procedure for Description and Communication of Readiness of Dispersed Units). (The Navy Readiness Analysis System originated the current Navywide concepts of Required Operational Capabilities and Objective Based Training (OBT) as later adopted by the Fleet Surface Force Commanders.) He drafted a "Gunnery Drill Guide," which the Navy accepted and published (NAVPERS 10885) and which originated the concept of today's Personnel Qualification Standards (PQS) system. He later designed and evaluated an experimental battle efficiency competition (FlotComp3) involving seventeen ships of different types based on measurement of achieved combat readiness. He designed and instituted an experimental technique for integrating shipboard organization, maintenance, and training in a Fleet unit (Ship's Readiness Improvement Program), which resulted in the current Planned Maintenance System and the structure of shipboard Work Centers. In the Fleet Amphibious Force, he designed and instituted new procedures for controlling ship-to-shore amphibious operations at night without radio, radar, or visual lights.

In the Office of the Chief of Naval Operations, Captain Appleton served in the Strategic Plans (Nuclear Warfare) Division, originated and directed a new OPNAV Fleet Readiness and Training Division (which exists today as the Surface Warfare Division), served as CNO liaison officer for design of the Joint Chiefs of Staff readiness reporting ("C-rating") system, and served as weekly briefing officer to the Secretary of the Navy on Fleet readiness. 

During retirement, Captain Appleton served as crew design manager for Litton Ship Systems for the new LHA amphibious assault ship. He compiled a bibliography of documentation on "Warship Battle Readiness" for the Navy Personnel Research and Development Center. He received the PhD degrees from the University of California in 1978 focusing on design of warship management systems. In 1983-4 he won the U.S. Naval Institute's General Essay (Arleigh Burke) Contest and Training and Education Essay Contest awards, the latter receiving follow-up reprint requests from over two hundred ships. During subsequent years he has continued research and publishing on strengthening human fighting abilities in warships under emergency circumstances with emphasis on the challenges of maintaining combat effectiveness during extended deployments. The latter now includes a website-based library of warship management and training resources. (www.dacom.com/fighting-ability/  )

Captain Appleton has received commendations from the Commander in Chief U.S. Pacific Fleet (1962), the Secretary of the Navy (1970), and the Chief of Naval Operations during retirement (2000) for initiatives strengthening the battle readiness of the Fleet (including a new Flotilla Competition Plan, the concepts of Mission Areas, Levels of Training, and Required Operational Capabilities), the first automated recording of the results of major Fleet exercises, the first experimental "Smart" ship designed for integrating shipboard maintenance, training, and organization systems, procedures for earning expert "warfare pins" by individual Sailors, standardization of Petty Officer titles of address, invention of an inflatable surface target (now standard stock), the Navywide Shipboard Planned Maintenance System (PMS), and the Navywide Personnel Qualification Standards System (PQS).

Captain Appleton is married to the former Barbara Ruth Sandison. Their sons are Daniel Sidney V and Steven Jeffrey.
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