
FIGHTING ABILITIES IN NAVY SHIPS



Prologue

Emer​gency deployments to high-threat areas pose ex​traordinary chal​lenges to leaders seeking to maximize fighting abilities. 

(Summarizes principal chal​lenges and potential impacts on ability to prevail in bat​tle.)
Issues

Critical aspects of shipboard organization, battle training, feedback on progress, human pro​tection, and leadership all focusing on expert perform​ance under extreme stress and violence.

(Summarizes these five areas of battle readiness.)
1 Bravery Will Not Be Enough
Modern third world weaponry will  present unprecedented dangers to crews of all types of ships, both combatant and support, operating in littoral waters.

 (Summarizes poten​tial threats and weapons.)
2 Pressures Of Peacetime

Peacetime pressures in recent years have increased the dif​fi​culties of preparing quickly for combat. 

(Describes how these pres​sures have affected shipboard conditions.)

3 Critical Shipboard Conditions

The first task of combat lead​ers facing emergency de​ployment must be to re​view current shipboard conditions that impact fighting abilities. 

(Describes pertinent ship​board conditions.)
4 From Challenges Toward Solutions

Succeeding Chapters will de​scribe approaches to meeting the challenges previously cited.

(Summarizes proposals to follow.)
5 Organizing for 

   Bat​tle

Clear off-station chains of re​sponsi​bility for shipboard battle readiness can streng​then team cohesion, offset ef​fects of turnover, and reduce paperwork.

 (Explains how to set up and meld into ship​board daily life.)
6 Preparing for       Violence
Importance of combat uni​forms and team cohesion to physical and psychological protection and to self-image and public image of naval man o’wars​men.

(Emphasizes nature of hu​man  threats of violent physical disruption and fire.)

7 Battle Training

Feedback Procedure

Identifying team goals and keeping track of qualifica​tions can con​tribute greatly to planning, train​ing, mo​rale, and pro​gress.

(Explains Objective-Based Training. See spe​cific examples in Appendix B.)
8 Planning Battle Drills

Advance planning can take advantage of every opportu​n​ity for drill whether or not prescheduled.

(Explains how to assign re​sponsibilities and what ele​ments should be included in planning.)
9 Initiatives for Shipboard Lead​ers

Most of the needed proce​dures are within authority and resources of command​ing of​ficers to imple​ment. 

(Explains each one.)
10 Help From Above

Some needed procedures that involve changes to equip​ment, structure, and Service conventions will need guid​ance and assis​tance from higher authorities.

(Explains each one.)


11       USS

Kings Mountain
Needed procedures can be use​fully illustrated by describing implementation in a hypo​thetical experi​mental ship. 

(Des​cribes in​stalled experi​mental proce​dures.)
12 Leadership and Change

Rapid implementa​tion of new procedures may involve changes to long-standing techniques and thereby call for extraordinary leadership. 

(Explains how and why.)

APPENDIX A

 Measuring Battle

Capabilities

Fleetwide standard procedures for measuring and communi​cat​​ing changes in battle ca​pabilities have major impacts on unit effectiveness and mo​rale. 

(Explains how and why and describes an alter​native sys​tem design.)
APPENDIX B

Command Training Assessment Cards

Presents assorted examples of unclas computer​ized CTAS formats (based on Fleet standards) to help COs examine prospective usefulness of adopting battle training feedback procedure. 

(All formats available to Commanding Officers on line or via ATG web sites.)
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