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TOOLS TO ASSIST LEADERS IN NAVAL  SHIPS

ANNOTATED BIBLIOGRAPHY

Allen, C. D., Jr.  (CAPT, U. S. Navy, Ret.)  1980.  The uses of navies in peacetime.  Washington, D. C.:  American Enterprise Institute for Public  Policy Research. |||| intervention ||interposition || interdiction || protection of sealines of communication || sustained presence || crisis management and signalling |||| 

Alvis, H. J. (LCDR, MC, USN).  1943.  [TOUGHNESS] Medical bat​tle bills.  U. S. Naval Institute  Proceedings (November). ||||  knowing loca​tions of most personnel at battle stations, ship's surgeon should try to calculate probable ca​sualties before he lays his plans for battle || modern weapons lead to increased numbers of burn cases ||“To attempt to divorce personnel casualties from material ca​sualties is unwise.  Injured men and broken equipment are only separate parts of a single problem.  They will occur at the same places and at the same time and must be dealt with simultaneously.  The surgeon must lay his plans with a full understanding  of the problems of the damage control officer and his in​tentions." || surgeon should go over the ship compartment by compartment and check off how many men are in each space at bat​tlestations || a careful study of the ship should be made for spaces that may be converted into makeshift surgeries || when all these preparations have been made,“then and not until then the ship's surgeon is in a position to offer the best medical battle bill for his ship." || (See also Smith 1990 below)  ||||

Analysis System Development Plan.  OPNAV Notice 3501 OP-373 Ser 75P37 dtd 28 August |||| defines three task areas:  1. Improve availability of operational performance data; 2. Improve accessability of 

      readiness information including contributory command judgments; 3. ImpAnalysis System Development Plan.  OPNAV Notice 3501 OP-373 Ser 75P37 dtd 28 August |||| defines three task areas:  1. Improve availability of operational performance data; 2. Improve accessability of readiness information including contributory command judgments; 3. Imp Appleton Bravery is Not Enough (or) The U. S. Navy is in Trouble

Appleton, D. S.  (CAPT, U. S. Navy, Ret.)  1980.  Relating personal goals to service goals.  Navy Times, April 7:19. ||| need for understanding by naval seamen of how personal capabilities affect Navy and how Navy capabilities affect country || visibility of progress toward goal achievement || total war, major war, critical incidents |||  

Appleton, D. S. (CAPT USN RET)  1979. Potential Contributions of Feedback on Goal Achieve​ment to the Effec​tiveness of Naval Organizations. Preliminary research proposal submitted from the University of California to the Secretary of the Navy. Available from author. ||||expand  ||||

Appleton, D. S. (CAPT, USN Ret).   1978. Public Managers’ Views of Alternative Degrees of Goal Statement Specificity. Doctoral dissertation, University of California, Irvine. Available from aothor. ||||expand  ||||

Appleton, D. S. (CAPT, USN).  1953. [TEAMS •• ORGANIZATION •• TRAINING] The Gun​nery Drill Guide. Washington, D. C.: US Bureau of Naval Personnel (NAVPERS 10885). |||| preparing for drills to take advantage of limited op​portunities 3 || objectives of knowl​edge, precision, speed, endurance 7 || how to man stations without whole ship 11 || principle of teams and team leaders Ch V || watch and battle station qualification cards 21 (forerunner of PQS) || sample drills for any bat​tery: blackout, equip fa​miliarization, control combinations, checking transmission systems, loading, damage control and first aid, safety precautions, lookout, telephone talking, hand signals, casualties Ch IX || control drills: offi​cer originating the problem OOP; target designation and acquisition; tracking; simultaneous mis​sions; interde​partmental cooperation Ch XI || surface action drills:  spotting boards; local con​trol; illumination; action close aboard Ch XIII || bombardment:  navigation; di​rect control; indi​rect control; critical errors Ch XIV || antiair: im​portance of precision and speed 63; drill with control stations only 66; control drill without manning 67; drills in estimating pa​rameters 68 || ASW: Ch XVII || combined drills Ch XVIII || preparation for firing: fire plans; observers; re​hearsals App 1 || summary of administrative aids, standards and doctrines, special personnel App 2 |||| 
Appleton, D. S. (Captain, U. S. Navy).  1967.  Naval operational readiness.  Naval War College Review (June) XIX(10):55-74.  |||| expression of readiness = expression of capability, not resources || description of Navy Readiness Analysis System NRAS:  analysis of operational performance data, resource info, environmental info, and contributory command opinions, in order to determine predictable performance and resources needed || importance and difficulty of determining and documenting exactly what operational capabilities are required of each type of fleet unit (ROCs) ||||

Appleton, D. S. (Captain, U. S. Navy, Ret).  1983.  Shipboard training:  The team's the thing.  U. S. Naval Institute Proceedings (October) 968(109||10):107-113. (Prize Essay) |||| effort to improve team training based on 4 concerns:  1. threat increased by extended ranges of modern weapons; 2. rising technical complexity increases vulnerability of warships to human frailties; 3. ships' crews not self-perceived as expert fighting men; 4. most pressing peacetime mission = improve ability to fight || four tasks for improving battle team training:  1. how set team goals; 2. how evaluate results; 3. how provide feedback to team members on results achieved; 4. how strengthen team cohesiveness || two purposes for goal setting:  1. build motivation; 2. stay ready for drill opportunities || importance of defining each team's designed capabilities DesCaps || similarity to Planned Maintenance System PMS || scoring system: ready to fight or not ready to fight || cohesive team most effective way to cope with fear and tension and potentially warship's strongest human resource || difficulty of implementing team-based training and leadership under present standard organization || resulting system called Team Qualification System TQS || importance of deciding what people are being asked to become good at || critical question of whether ships now have capacity to improve their own ability to fight ||||

Appleton, D. S. (Captain, U. S. Navy, Ret).  1985.  Endgame.  U. S. Naval Institute Proceedings (April) 986(111||4):34-41.  (Prize Essay)  |||| evidence of Soviet plans for disruption of U. S. maritime commerce in peacetime, consequences for American economy, and consequent potential for major naval confrontation without allowing time for advanced battle training || annotated bibliography available ||||

Appleton, D. S. (Captain, USN, Ret).  1982.  Letter of 22 March to General Accounting Office (Landicho). |||| cite joint service||10):107-113. (Prize Essay) |||| effort to improve team training based on 4 concerns:  1. threat increased by extended ranges of modern weapons; 2. rising technical complexity increases vulnerability of warships to human frailties; 3. ships' crews not self-perceived as expert fighting men; 4. most pressing peacetime mission = improve ability to fight || four tasks for improving battle team training:  1. how set team goals; 2. how evaluate results; 3. how provide feedback to team members on results achieved; 4.|| resulting system called Team Qualification System TQS || importance of deciding what people are being asked to become good at || critical question of whether ships now have capacity to improve their own ability to fight ||||

(Unidentified origin) …ry group 133 || realism seeks not to impart fear or pressure but to convey understanding of extreme mental and physical demands of combat 144 || extreme demands of training infantrymen (like deck forces, DC teams, amphibs) 153 || too many top commanders do not realize poor state of low level training 155 || excessive competition 164 || combat fitness = technical skill, emotional stability, physical endurance 175 Essex Corporation (ONR Contract No. 00014-76-C-1076, NR 170-834).  |||| 

(Unidentified origin) …citing Hall & Rizzo:  team awareness crucial to effective performance 1-3 || issues unresolved by lack of research:  defn of teams; distinction bet teams and small groups; how to ident team training objectives; relationships bet team trng and team performance; adequacy of team training system design 1-6 || extensive reviews of research findings re team characteristics and variables || extensive bibliography including summaries of 110 research ten forced to leave custodial type organizations 33 || utility of "know your job, know your men, be a man" mainly in custodial organizations 35 || value of stocking the mind to come up with ideas even when time not available 57 || disadvantage of overadherence to chains of command 67, 77 || citing Mosel and Suojanen:  concept of seven-man span of control antiquated 69 || importance of central leader to stimulate information transfer within group (Leavitt) 95 || be patient with other men's fear of novelty 104 || in || physical training and on-duty sports programs 176-188 || reserve component training 190 || historically, we have overpowered and overwhelmed enemies, not outfought them 214; cannot count on superior firepower again ||||

Barrett, J. H.  1970.  Individual Goals and Organizational Objectives:  A Study of Integration Mechanisms.  Ann Arbor:  Institute for Social Research, University of Michigan.  |||| exchange model = explicit bargrehensive review of research in leadership || eleven different conceptual definitions of ldp 7ff || leaders||managers appear to thrive when given opportunities to achieve 130 || McClelland:  need for achievement important value for effective leaders 131 || Aston:  two major organizational strategies:  structuring of work roles and centralization of decision making 413 || Theodorson:  roles of social ldr and task ldr combind in cohesive groups 425 || group goal predominant norm of any group 432 || Zander:  groups'sleader functions in solving group problems 199ff || effective group leader should (1) listen and understand, (2) assume responsibility for intermember communication, (3) be sensitive to unexpressed feelings, (4) protect minority points of view, (5) keep discussion moving, (6) develop skills in summarizing 209 |||| 

Bass, B. M.  1981.  Stogdill's Handbook of Leadership.  New York:  The Free Press.  ||| comprehensive review of research in leadership || eleven different conceptual definitions of ldp 7ff || leaders||managers appear to thrive when given opportunities to achieve 130 || McClelland:  need for achievement important value for effective leaders 131 || Aston:  two major organizational strategies:  structuring of work roles and centralization of decision making 413 || Theodorson:  roles of social ldr and task ldr combined in cohesive groups 425 || group goal predominant norm of any group 432 || Zander:  groups's desire to achieve success dependent on leaders feedback on performance 433 || little else needed for effective performance if objectives clear and members competent 439 || 5000-item bibliography |||

Beargie, T.  1984.  [MARITIME] What ship, where bound?  U. S. maritime trade routes around the world.  Sea Power 27(6):38-45. ||||  US a raw materials deficit nation || many ships manned by low-paid foreigns || US-flag fleet on verge of economic collapse || US-flag liner fleet of eight companies || five major areas of foreign com​merce: Latin America, Far East, Africa, Med and Black Sea, North At​lantic |||| 

Bickel, M. D. (CAPT, USN) et al.  1984.  [TEAMS] Cohesion in the U. S. Military.  Washing​ton, D. C.:  Na​tional Defense University Press.  ||||  study by 7 officers, John H. Johns Re​search Director || cohesion = the bond​ing together of a unit or organization in such a way as to sustain their will and commitment to each other, their unit, and the mission ix || importance of co​hesion in primary groups 9, 29 || description of cohesion survey 67 || see review NIP 6/85 p 112 |||| 

Bowen, A. M., Jr. (CAPT, USN Ret)  1982.  [THREAT] A modified operational concept for the sur​face warship.  U. S. Naval Institute  Proceedings 107(5||939): 132-149.  ||||  ship launched, aircraft controlled mis​siles || danger of concentrating offensive power in only twelve or thirteen hulls || danger of small ships armed with missiles intermingling with carriers || replenishment ships highly vulnerable to long range missile attacks || comparisons of surface vs carrier battle groups |||| 
Bradford, L. P. (ed.).  1978.  Group Development.  San Diego, CA:  University Associates, Inc.  |||| Cartwright and Lippitt citing Seashore:  groups with high cohesiveness exhibit less anxiety because of (1) psychological support, (2) direct satisfaction of membership 38 || Zander, Natsoulas, and Thomas:  concept of congruency between personal goal and group's goal for the individual 168 || importance of high trust among members 196 || Maier:  critical factors in a group's potential are organization and integration 198 || assets, liabilities, and leader functions in solving group problems 199ff || effective group leader should (1) listen and understand, (2) assume responsibility for intermember communication, (3) be sensitive to unexpressed feelings, (4) protect minority points of view, (5) keep discussion moving, (6) develop skills in summarizing 209 ||||

Brand, H. G.  1984.  [MARITIME] Indispensable fourth arm 'is in increasing jeopardy'.  In The Al​manac of Seapower 1984. Washington, D. C.: Navy League of the United States. ||||  virtually abso​lute U. S. dependence on foreign flag ships for import of strategic raw mateials || virtual disappearance of U. S. shipbuilding industry || looming extinction of private shipping component of America's seapower |||| 

Broedling, L. A. & R. Penn (eds).  1978.  [MOTIVATION] Military Productivity and Work Mo​tivation:  Con​fer​ence Proceedings.  San Diego, CA:  Navy Personnel Research and Devel​opment Center (NPRDC SR 78-15).  ||||  concln:  reaffirm group importance by rewarding group per​formance rather than focusing on individual per​formance (where appropriate) vii || most diff questions:  how and whether to measure productivity viii || recms:  reduce in​spec​tions; improve goal setting methods viii || expect 10 years to effect change viii || probs of sur​face and subma​rine units:  1. lack of clear goals; 2. alienation of young sailors from navy sub​culture; 3. excessive personnel tur​bulance; 4. conflicting priority between mission and people; 5. long workweeks compared with civilian; 6. lack of“one navy"; 78 || among recms: 1. con​duct research to see how personnel perceive goals; 2. use experimental and innovative ap​proaches; 3. ensure goals articu​lated in navy pubs; 4. address big picture in shipboard training; 5. ex​plore feasibility of measur​ing goal achievement at all levels from sailor to CINC; 6. de​fine productivity in peace​time using statements of goals 78 || should be a CNO level office or agency to develop ways to define and measure productivity 79 || need to reexamine shipboard organizational structure 80 || summary address by E. E. Lawler III:  motivation is poor at lower levels; more research needed on moti​vation in Navy; measurement programs produce counter​productive behavior; extreme need to ad​dress navy as complex interrelated system when devis​ing programs; lower levels need stronger sense of what the Navy is about; great need to adopt experimental approaches and evalu​ate im​pacts of any program on motivation 91-93 |||| 
Buck, J. H. & L. J. Korb (eds.)  1981.  Military Leadership.  Beverly Hills, CA:  Sage.  |||| D. F. Parker:  Leadership training in the Navy 195-217 || Leadership and Management Education and Training (LMET) program 196ff || General Order 21 of 1958 197 || Zumwalt and Human Resource Management HRM 199 || importance of assessment of program 201 || Chaplain Auel 1975 report to CNET on history of Navy leadership programs 201 || lack of evaluation of LMET 208ff ||||

Budai, D. M.  (Captain, USNR-R).  1984.  System for Battle Group Survivability 

Society of Naval Engineers, San Pedro, CA, 8 June 1984.  (Available from Naval Ship Engi extract the highest level of performance or to extract the required level of performance to neutralize athreat" || relation of mission elements to battle group missions, functional measurement catagories, and mission functional measures (charts) || necessity for knowing designed capabiities || system elements: Battle Group Command, Battle Group Evaluation MBudai, D. M.  (Captain, USNR-R).  1984.  System for Battle Group Survivability.   Society of Naval Engineers, San Pedro, CA, 8 June 1984.  (Available from Naval Ship Engineering Center, Washington, D. C.)  ||| addresses problem of evaluating battle group survivability || seeks conceptual model to evaluate changes in units||systems with respect to effects on capabilities to handle threats || seeks hardware model to communicate status of readiness || definitions and relationships: survivability, performance readiness, vulnerability, suscep​tability || readiness = "status of equipment and personnel in terms of their material condition, training, and the ability to use these assets to extract the highest level of performance or to extract the required level of performance to neutralize athreat" || relation of mission elements to battle group missions, functional measurement catagories, and mission functional measures (charts) || necessity for knowing designed capabiities || system elements: Battle Group Command, Battle Group Evaluation Measures, Unit Readiness and Reconfiguration Casualty Control, Operational Readiness and Monitoring,Subsystem Performance Monitoring, Unit Subsystems || nb Battle GroupOperational Effectiveness Model at Naval Anal Center Corona || (contact Budai c||o Uniserv Inc., 457 W Bwy, Long Beach CA, (213) 432-0222) or via NavSea Code 61) |||

Campbell, D. T.  1953.  [MOTIVATION •• MEASUREMENT •• TEAMS] A Study of Leadership Among Submarine Officers. Columbus:  The Ohio State State University Research Foundation (ONR Contract N6ori-17 T.O. III NR 171 123).  ||||  measures of group effectiveness must be primary crite​rion for lead​ership studies 1 || leadership = contribution of a given individual to group effectiveness, medi​ated through the direct efforts of others rather than himself 6 || typical records of combat readi​ness and indicators of morale 37 || intercorrelations among typical measures of morale (table) 47 || extensive bibliography 167ff |||| 
Center for Strategic and International Studies. 1990. [STRATEGY •• THREAT] Conventional Com​bat Priorities: An Approach for the New Strategic Era. Washington, D. C.: Author. ||||  1980s proved again technology no substitute for professionalism and training. ‘As force levels drawn down, greater investments needed in training and readiness xix || mid-intensity conflict most difficult and costly, low-intensity most likely, high-intensity most dangerous xx || US must anticipate wider use of CBR weapons 5 || at Granada, communications and medical support were disastrous failures 18 || future naval combat will face mainly shore-based opposition using weapons as good as ours 20 || personnel and training far more important than technology 21 || air and naval forces must be trained to fight at night, in extremes of heat and cold, in worst envl conditions 29 || inportant to develop shallow-water ASW capabilities 33 || winning the early battles will be essential 65 |||| 

Chako, T. I. & McElroy, J.C.  1983.  The cognitive component in Locke's theory of goal-setting:  Suggestive evidence for a causal attribution interpretation.  Academy of Management Journal 26(1):104-118.

Chickering, J. E. & W. B. Qualls. 1989. [ADMINISTRATION] Technical documentation manage​ment in the era of the paperless ship. Naval Engineers Journal (May). |||| Technical information on board ship becoming more vital and more difficult to use. Describes steps involved in creating “hyperdocuments” based on optical disk storage in combination with hypertext (linked text). ||||
Collins, A. S., Jr.  (Lieutenant General, U. S. Army, (Ret.)).  1978. [TRAINING] Common Sense Training:  A Working Philosophy for Leaders.  Novato, CA:  Presidio Press.  ||||  key word in training is interest ix || lack of men poor excuse 7 || bigger the exercise, poorer the small unit training 8, 146 || need for schooling in how to train 11, 31 || readiness reporting sys​tem disastrous to training 16-18, 20, 190 ||“maintenance syndrome” hurts both maintenance and training 19 || crutch of excessIve inspection and assistance teams 43, 171, 199 || keep in​di​vidual training records only at lowest level 53 || impor​tance of chain of command in teaching the arts of train​ing 69, 128 || imp of night training 102 || nuclear weapons training stresses safety and neglects usage doctrine 104 || designating training officers and NCOs a bad practice 113 || morale drops when pers leave training centrs and join opl units 117 || good OJT demands planning, organization, and supervision 118 || many officers don't know weapon sys​tems 126 || imp of loyalty to primary group 133 || realism seeks not to impart fear or pressure but to con​vey understanding of extreme mental and physical demands of combat 144 || extreme demands of train​ing infantrymen (like deck forces, DC teams, amphibs) 153 || too many top commanders do not realize poor state of low level training 155 || excessive competition 164 || combat fitness = technical skill, emotional stabil​ity, physical endurance 175 || physical training and on-duty sports programs 176-188 || reserve component train​ing 190 || historically, we have have over​powered and overwhelmed en​emies, not outfought them 214; cannot count on superior fire​power again |||| 

Committee on the Present Danger.  1982.  Has America become Number 2?  The U. S.-Soviet military balance and American defense policies and programs. ||||  Soviet use of detente as element of effort to change correlation of forces 1 || Soviets now enjoy general military superiority over the West 2 || Soviet aim to extend influence without major war 2 || Soviet use of specter of nuclear war as weapon of psychologial paralysis 2 || determined US rearmament might remove Soviet advantages in time 2 || Soviet emphasis on use of surprise 2 |||| 

Comptroller General of the United States.  1979.  [THREAT] Marine Amphibious Forces:  A look at their readi​ness, role, and mission  (LCD-78-417A).  Washington, DC:  U. S. General Accounting Of​fice.  ||||  impractical​ity of amphibious assault in light of changes in environment and technology 10 || problems of Navy control of sea and air space, minesweeping, naval gun​fire support 22 || amphibious task force detectable and vulnerable 24 || inaccuracy of JCS readi​ness measurement system 35 |||| 
Conine, E.  1984.  The Soviets' dismal view of things.  Los Angeles Times, August 13:Part II page 11. |||| centralized Soviet economy finding difficult to cope || people of Eastern Europe despise USSR || communist parties of Western Europe ashamed of Soviet connections || Soviet Union losingattraction in Third World || 

Cottrell, A. J. and Associates.  1981.  Sea Power and Strategy in the Indian Ocean.  Beverly Hills:  Sage Publications. |||| maritime power || Hormuz || piracy and terrorism || hijacking || Oman || Pakistan || Diego Garcia || Kenia || Somalia || Geoffrey Kemp || Robert Hanks ||  T. H. Moorer || Law of the Sea 48 || effect of twelve 12 mile limit on sovereignty of littoral states over straits || impacts of regional wars on ocean commerce 65 || 

Crowe,  W.  J.,  Jr.   (ADM, U. S. Navy)  1983.  Address to Los Angeles World Affairs Council, October 13.  Camp H. M. Smith, HI:  Headquarters, Commander in Chief, U. S. Forces, Pacific. |||| confrontations between communists:  Russia vs China, China vs Vietnam, Vietnam vs Cambodian insurgents || US seaborne trade with Japan equals trade with Germany, UK, and France combined || GNP of US and Japan combined equals one third of world's GNP || US trade with Asia Pacific region exceeds US trade with Western Europe || communism decreased throughout SE Asia in seventies || half of oil imported by Europe passes through Pacific or Indian Oceans || US likely to terminate Micronesian trusteeship soon || Kampuchea || Vietnam, North Korea, and Afghanastan stagnating economically || Soviets turning to military strength || Soviet bases in Vladivostok, Petropav-lovsk, Vietnam, South Yemen, and Ethiopia jeopardize US sea lines of communication || Soviets can encourage and exploit instability, dissidence, turbulence, overt conflict, intimidate, threaten, divide || US forces already at full stretch |||| 

D. F. Parker:  Leadership training in the Navy 195-217 || Leadership and Management Education and Training (LMET) program 196ff || General Order 21 of 1958 197 || Zumwalt and Human Resource Management HRM 199 || importance of assessment of program 201 || Chaplain Auel 1975 report to CNET on history of Navy leadership programs 201 || lack of evaluation of LMET 208ff |||

Dalkey, N. C.  1972.  Studies in the quality of life:  Delphi and decision-making.  Lexington, MA:  D. C. Heath. |||| determination as to whether a given question is highly uncertain (examining distribution of answers of knowledgeable people) 3 || substantial gains from increasing size of response group 17 || importance of group members being mutually self-respecting 21 || value of feedback of round-one median 31 || utility of summing individual distributions and selecting mean or median of composite distribution as group response 37 ||||

Dull, P. S.  1978.  A battle history of the Imperial Japanese Navy 1941-1945.  Annapolis:  Naval Institute Press. ||| Jap skill in night ftg 60, 88, 182, 276, 341 || good lookouts, superior torpedoes 60, 182, 341 || Yamamoto at Midway mistakenly assumed favorable situation 166 || US in Pacific simply had more ships 182, 277, 310 || US poorly worded air contact reports 185 || US not alert at Savo 186 || Savo worst US defeat 192 || most confused battle 239 || Nov 42 US still not trained in night battle 257 || Jap ship sunk from near-miss 258 || US night ftg better at Vella Gulf 279 || fifteen Guadalcanal battles, of which 12 night surface; Japs drew or won 10 of these 295 || Musashi sunk by 13 torps port, 7 torps stbd, 10 bombs port, 7 bombs stbd, 18 near-misses 316 || Yamato sunk by mult bombs and torps 335 || US public opinion divided before Pearl Harbor 339 || during WWII, only 5 total carrier-vs-carrier battles, of which US won 2 and drew 3 (summary of battles) 340 ||| 

Dyer, F. C. & J. M. Dyer.  1969.  Bureaucracy vs. Creativity.  Coral Gables, FL:  University of Miami Press.  |||| citing Mahan:  constant struggle in armies and navies to keep readiness to fight superior to administrative considerations 10 || consequences of bureaucratic power and excesses of professionalism 23-5 || citing Dimock:  main elements of bureaucracy:  hierarchy, specialization, rules, impersonality; main ingredients of enterprise:  incentive, idea, person, process 26 || creative types often forced to leave custodial type organizations 33 || utility of "know your job, know your men, be a man" mainly in custodial organizatigh certain steps to generate new idea, others must probably go through same steps 112 || citing McClelland:  always seek to strengthen achievement motives 128 ||||

Dyer, F. C. & J. M. Dyer.  1969.  Bureaucracy vs. Creativity.  Coral Gables, FL:  University of Miami Press.  // citing Mahan:  constant struggle in armies and navies to keep readiness to fight superior to administrative considerations 10 / consequences of bureaucratic power and excesses of professionalism 23-5 / citing Dimock:  main elements of bu​reaucracy:  hierarchy, specialization, rules, impersonality; main ingredients of en​terprise:  incentive, idea, person, process 26 / creative types often forced to leave custodial type organizations 33 / utility of "know your job, know your men, be a man" mainly in custodial organizations 35 / value of stocking the mind to come up with ideas even when time not available 57 / disadvantage of overadherence to chains of command 67, 77 / citing Mosel and Suojanen:  concept of seven-man span of control antiquated 69 / importance of central leader to stimulate information transfer within group (Leavitt) 95 / be patient with other men's fear of novelty 104 / information will tend not to be sought whenever it is more painful and troublesome to have than not to have 106 / if any men must go through certain steps to generate new idea, others must probably go through same steps 112 / citing McClelland:  always seek to strengthen achievement motives 128

Dyer, W. G.  1977.  Team Building:  Issues and Alternatives.  Reading, MA:  Addison-Wesley.  ||| nature of teams 5 || group research and behavior 9 || characteristics of effective teams 12 || team development and building 21 || problems 125 |||

Eccles, H. E. (RADM, USN Ret)  1965.  [WARFARE] Military Concepts and Philoso​phy.  New Brunswick, NJ:  Rutgers University Press. ||||  distinction between wartime and peacetime vi, 30 || spectrum of conflict (graphic) 37 |||| 
Eller, E. M. (RADM, U. S. Navy, Ret.)  1972.  The struggle for the sea.  Sea Power 15(9):26-31. |||| maritime strategy || lifestream of U. S. || secret war || imports || aluminum || petroleum || iron ore || contact friendly nations || support forces overseas || exert influence || fishing fleet || oceanography || U. S. flagships carry 6 percent || nuclear blackmail ||||

Erez, M. & Kanfer, F. H.  1983.  The role of goal acceptance in goal setting and task performance.  Academy of Management Review 8(3):454-461.

Fitzgerald, J. (RADM, USN) & J. Benedict. 1990. [THREAT] There is a sub threat . U. S. Naval Insti​tute  Proceedings (August). |||| Third World (TW) contingencies different from lesser included varia​tions on general war 58 || about 200 subs already owned by 19 Third World countries 58 || ASW ca​pabilities needed to cope with TW threat: nearly impreg​nable torpedoe defenses, sensors and weapons for shallow water, tactical oceanographic sup​port, deployable regional surveillance, nonacoustic ASW, C3I/coherent tactical picture devel​opment, on-scene surveillance and intelligence support, tactical de​ception, organic air ASW, robust at-sea resupply 59 || summary descriptions of modern air-indepen​dent propulsion sys​tems available to TW: closed-cycle diesel (toroidal), fuel cells, Stirling, low power nuclear 60 || minisub capabilities for launching torpedoes, mines, anti-ship cruise missiles 61 || ASW detec​tion and destruction most challenging single task in naval warfare today 63 ||||
Fox, J. C. (CAPT, U. S. Coast Guard, Ret)  1982.  [MARITIME] Our gray war with Russia.  The Re​tired Of​ficer 38(3):22-24.  ||||  Brezhnev on aim to gain control of Persian Gulf and Southern Africa || Senator McClure || Rep. Santini || U. S. inability to ship its own coal || map of critical mineral resources in Southern Africa || So​viet bases and arms transfers || critical uses of chromium, manganese, bauxite, cobalt |||| 
Gorshkov, S. G. (Admiral of the Fleet of the Soviet Union)  1973.  Red star rising at sea (articles translated and collected in book form).  Annapolis, MD:  Naval Institute Press. |||| base of new Soviet navy consists of nuclear powered submarines 130 || failure of Germany to support submarines against ASW forces in WWII 130 || importance of the battle of the first salvo 131 || foundation of naval forces will always be the man 132 || importance of long cruises to build operational skills and conviction of righteousness of cause 133 || Soviet Navy a powerful factor in extending socialism and communism 134 |||| 

Griswold, L.  1971a.  From Simonstown to Singapore.  U. S. Naval Institute Proceedings 97(11||825):52-57. |||| Yemen || South Yemen || Egypt || Sudan || Somalia || Socotra || harassment || straits || exports || Malacca || Vietnam || Cambodia || Thailand || Malaysia || Indonesia || Ceylon || Anglo-American bases || Maldive || Mauritius || Diego Garcia || Madagascar || Malagasy || Mozambique || Tanzania || Cockburn Sound || Nacala Bay || Australia || Angola || strangulation || control of strategic waterways ||||

Griswold, L.  1971b.  Strait is the way.  Sea Power 14(9):10-17. |||| strangulation  || harassment || accidental sinkings || industry || unemployment ||Panama || Gatun Lake || Thailand || Indonesia || guerilla || mines |||| 

Griswold, L.  1973.  The chokepoint war.  Sea Power 16(7):11-18. |||| Panama || Malacca || Suez || Gibralter || English Channel || Bering Strait || Hormuz || Denmark || Iceland || North Korea || Sakhalin || Kuriles || Japan || Malaysia || Kunashiri Strait || Dardanelles || Panama || Gatun || straits |||| 

Grove, E. 1990. [STRATEGY •• MARITIME •• THREAT] The Future of Sea Power. Annapolis, MD: Naval Institute Press. ||||  Excellent reference book of navies and weapons throughout the world || overdependence on the sea can be a positive vulnerability 8 || notion of convoys still valid and valuable 16-21, 209 || main fruit of command of the sea is passage of shippping 22 || amphibious warfare still valid and valuable 23 || economic uses of the sea: transport of resources and minerals (details), types of merchant ships Ch 3 || when ships are sunk, major potential for escalation 56 || vulnerability to modern torpedoes 64 || potentials of and vulnerability to long range missiles 67 || directed energy weapons 87 || human judgment still dominant 92 || major consequences of transfers of ships to small natiions 104 || growing importance of economizing on manpower in ships designs 121, 182 || increasing “agony of the small nations” will provide incresing opportunities for intervention by powerful states 158 || imp of Persian Guld 162, Japan and China 163, India 164, Australia 165 || piracy and terrorism 169, 191 || countries that depend on the sea 172 || US and USSR depend on the sea for well being but not for survival 174 || imp of sea power to small states rising relative to large states 183 || roles of navies in peacetime Ch 9 || navies can play crucial roles in limited or local wars even if not engaged in the fight​ing 218 || principal conditions affecting the sea power of nations: economic strength, technical prowess, socio-political culture, followed by geographical position, sea dependence, and government policy and perception 231 || every conflict since 1945 has been undeclared and justified as self-defense 233 || “use of the sea” triangle: diplomatic, constabulary, military 234 |||| Guilbault NIP Nov 82 “War Ready” [AEGIS] AMPLIFY
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