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SUPPORTING RESEARCH

Supplemental to the foregoing experience, research for the recommendations in this document has involved correspondence or interviews with over 500 Navy professionals including Fleet training instructors. Recent visits have been conducted to 20 commands concerned with surface warfare training. Procedures have been methodically examined in approximately 87 ships, including 13 under the author’s command. Extensive theoretical research has been conducted in the areas of Naval leadership, team-building, goal setting and feedback, and assessment of military organizational effectiveness. Nearly all recommended concepts have been implemented for trial in active Navy ships, including one unit under the author’s command called out for emergency deployment (Cuban Missile Crisis). Approximately seventy relevant professional papers have been circulated for comment, including four to all ships of the Fleet and fifteen through the U.S. Naval Institute Proceedings or official Navy publications.
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88 Warship Self-Training for Battle-Tools to Help Prepare for Refresher Training or Imminent Warfare. (Reprint of “Warship Battle Training” distributed as a gift to ships’ commanding officers and wardroom officers Mar 88.) (Reprinted in substance with permission of NavInst Proceedings June and July 1988. Favorable comments received from all major commanders.)**

89 America's Next Naval Battle: Either Decisive Victory or Disaster for the Nation (US NavInst Proceedings July 1989.) (This article emphasized need for establishment of centralized responsibility for whole-system approach to ship design including management resources.)**

89 Letter to the President of the United States (Bush). (Dated 4/20/89. Concerns “critical deficiencies in the state of battle training of U. S. Navy ships and consequent jeopardy to the security of the Nation.” Copies to senior members of Congress and major Navy commanders.)**

89 The U. S. Navy and the Prospect of Sudden War. (Preliminary book proposal submitted to NavInst Press 2/4/89. Did not fly.)**

90 A Shipboard Battle Training System (A Team-Based Personnel Qualification System). (Submitted to US NavInst Proceedings Nov 90.)


91  Bravery Will Not be Enough. (Article for Arleigh Burke contest. Failed to win award, but accepted for publication.)
91 A Shipboard Battle Training System (SBTS): Book-length circulation paper distributed to all major commands March 91. Addresses decentralized responsibility for results, participative advance planning of battle drills, visual feedback of changes in fighting capabilities, and strengthening of physical and psychological toughness. This treatise was submitted to the NI Press and carefully reviewed to effect that the subject is important but the solution impractical, since American ships historically do not prepare for battle in advance. Review is included in Archive as potentially interesting to future researchers on subject of warship management.)**

91 Shipboard Visual Display of Status of Team Training. (Sample ltr dated 8 Feb 91 addressed to CO USS BOWEN  FF-1079 listing 151 ships that had requested materials including 22 sample qualification cards, preceded by similar requests from 95 ships, and concluding that concept of visual display of results of team training was being perceived by ships officers as potentially useful.)**
91 Warship Self–Training for Battle: Design for a Shipboard Battle Training System (SBTS) (Submitted to the Chief of Naval Operations, April 1991.)**

92 A Shipboard Battle Training System (SBTS):  A Team-Based PQS. (Abbreviated 4-page pamphlet to all ship COs summarizing procedures for establishing team-based battle organization and providing visible feedback of training progress.)**

92 A Tour of Kings Mountain—Description of an Experimental TQL Warship  (Accepted by U. S. Naval Institute Proceedings Oct 92 as a TQL feature.)

90 Emergency Combat Training for American Naval Ships. (Circulation paper delivered to major commands, 1990. Focuses on Organization for Battle Training, Team Training Feedback Procedure, and Planning Battle Drills.)**

93 Letter to Hon Sam Nunn, Chairman, Senate Committee on Armed Services. (Subj: Human performance in US Navy ships under extreme conditions. Addresses aspects of management, training, equipment, and structure that need to be addressed in the process of strengthening the fighting ability of US Navy surface warships through Total Quality Leadership.)**

94 Thirteen Statements to the U. S. Secretary of the Navy on Topping Off Warship Fighting Abilities Through Total Quality Leadership  (Submitted to SECNAV and circulated to commands and ships during 1994-5. Full texts requested by 10 major commands and 16 ships.) Contents (53,000 words, pamphlet format): 1. Overview 2. Pressures of Peacetime 3. Bravery Will Not Be Enough 4. The Warship Environment in Battle 5. From Challenges Toward Solutions 6. Organization for Fighting 7. Protecting Sailors in Battle 8. Planning Battle Drills 9. Feedback on Progress 10. On-Board Implementation  11. Help From Above 12. A Tour of Kings Mountain 13. Leadership and Culture 14. Measuring Battle Capabilities.)**

94 TQL For the Lives of U. S. Sailors (Accepted by US NavInst Proceedings, Feb 94.)

95 Bibliography of Literature on Defining and Measuring Naval Readiness (Final Report to U. S. Navy Personnel Research and Development Center (NPRDC) under Contract No. DAAL03-91-0035, November 1995.)

95 Dated Procedures Endanger Ship Crews. (Navy Times, issue of 6 November 1995. (This article duplicated the text of a 20 Sep 95 letter to SecNav.)**

95 How Warship Management Systems Can Impact Fighting Abilities (Accepted by US NavInst Proceedings, June 1995; released for publication by Navy Times.)

96 Combat Leadership Before Combat.  (US NavInst Proceedings August 1996. Comments on seven recently published  leadership articles, stressing needs for leadership in (1) establishing a “master goal” for Navy combat leadership; (2) creating a standardized shipboard battle readiness organization; (3) providing improved personal protection against violence; (4) providing means to furnish combat training feedback to ships’ crews; (5) developing understanding by new ship designers of importance of systematic examination of factors affecting human performance in combat.)
96 Let Us Lead Toward Ability to Fight! (Accepted by U. S. Naval Institute Proceedings Feb 83, later released for publication in 1996 by the Naval Doctrine Command.)

96 Let Us Lead Toward Ability to Fight! (U.S. Naval Doctrine Command Technical Report No.1-00-003, January, 1996.)**
96 Naval Combat Readiness: A Conceptual Model and Research Plan  (With B. C. Tatum, D. M. Nebeker, and G. Laabs in NPRDC Final Report under above-cited research contract, forthcoming 1996.)

96 Twenty-three Experimental Concepts to Enhance Warship Combat Effectiveness. (Recommendations submitted to CNO, COMNAVSURFLANT, and COMNAVSURFPAC for consideration in connection with SmartShip programs, April 1996. Also submitted to US NavInst Proceedings.)

96 No Time to Rest. (Published comment on article by CDR G. D. Roncolato. Argues that U. S. sailors urgently need five kinds of leadership help: a master goal for leaders (progress toward expert ability to fight); a standardized shipboard battle readiness organization; an adequate combat uniform; a training feedback information system; understanding that these elements are interrelated. In NavInst Proceedings Aug 96.)**
98 Bravery Will Not be Enough. (Submitted to Arleigh Burke contest. Published in Proceedings Sep 98.)

98 Letter dated 21 May 98 to Ch Floyd Spence of House Natl Security Committee subj “Military Readiness”. (Forwards copy of article “Measuring Changes in Fighting Abilities” prompted by feature in Navy Times citing renewed congressional interest in measring military readiness.)
98 Measuring Changes in Fighting Abilities. (Ms submitted to Naval War College Review, March 1998.The work has focused on development of improved techniques for use by warships crews to aid in withstanding stress and violence, defining team training goals, organizing for battle and battle training during all  readiness conditions, and providing feedback to all hands on what skills have been achieved. Rejected with suggestion to resubmit to Proceedings.)

98 Waship Battle Training—How to Measure Goals and Progress. ( Description of Team Training Feedback Procedure. Submitted to Proceedings Nov 98.)

99  Strengthening the Fighting Abilities of United States Warships. (Letter to Secretary  of the Navy Danzig dated May 1999 calling attention to needs for upgrading shipboard management procedures as tools for on-board leadership in conjunction with modern ship designs.)

99  Comments on Proceedings articles “DD21’s Fatal Flaw” and “Can Minimum-Manned Ship Survive Combat?” (Vining). Published by Proceedings April 99.

99  Planning Shipboard Battle Drills. How to conduct effective battle drills for GQ and Condition Watch teams when opportunities are limited. Published by Proceedings Nov 99.
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