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The Navy’s surface force has a “floating laboratory” deployed overseas to learn how a warship can be brought to top fighting trim.

Why, with several modern wars behind it, does the Navy have to put its battle techniques to a test?

Times have chsnged since the last actions, and amazingly so since the great sea and air battles of World War II, explains Capt. ----------------------, training and plans officer for the force.

“We are tending to outgrow the World War II concepts,” he said in an interview aboard the destroyer tender PRAIRIE, flagship of the force.

“We need new ways to keep up with the problems of training and maintenance, organization and administration, brought on by new weapons and hardware.”

-------------, of D Ave., Coronado, is credited with much of the impetus behind the new program, called the Ship’s Readiness Improvement Program, now under test aboard the destroyer SHELTON with the Fleet.

--------------’s answers suggested that technological advances threaten to run so far ahead of man that he is pressed to stay in the race, let alone make any headway.

As the Navy modernizes old ships and buIlds new ones, the Fleet grows in size and complexity but the number of trained men remains fairly constant.  

MAZE OF MACHINES

There is a suspicion that the men and their mission may become obscured in a maze of machines.

SRIP’s goal is to put the man-machine relationship into focus so the crew can fight the ship, in the final analysis the job for which the two are brought together.

The SHELTON put to sea almost a year ago, carrying a ship’s training and assistance team armed with ideas from throughout out the force to make a fighting laboratory.

No final answer are in or expected, said ---------------, but SRIP shows encouraging results.

Some of the management ideas are borrowed from facilities ashore. Industry’s visual charts show training goals and progress so that the skipper has a chart for his daily training decisions and a clear idea of how well his crew is prepared for combat.

Maintenance is under close scrutiny. SRIP’s team wants to learn whether maintenance has become the end rather than the means. Does maintenance override fighting? Are repair specialists submerged in “just taking care of things”?

CHANGE POSSIBLE
In organization, revolutionary change may be in store for the venerable “Watch, Quarter, and Station Bill” that has ruled a sailor’s life for generations. A master battle and underway watch bill, distributing and billeting personnel in combat units regardless of rating, is being tried out on the SHELTON.

What SRIP is trying to do in the SHELTON is to go to the crux of modern combat at sea in a search for a possible yardstick for other warships.

As a floating laboratory, the SHELTON has produced two measurable results so far: she reported for refresher training from the shipbyard without one significant discrepancy in engineering, and has since scored high in damage control exercises.

