U. S. Chief of Naval Operations.  1971. Memorandum for Commanders in Chief. Subj: Reduc​tion in Shipboard Administrative Requirements. Washington, D. C.: CNO Ser 00 Memo 807-71 dated 29 November. |||| Addresses “urgent need to reduce shipboard administrative de​mands” || abstracts from enclosure: “As a result, our officers are far, far overcommitted; direc​tives are so complex, overlapping, and contradicting that they are well beyond shipboard ca​pabilities to interpret and carry out; and, worst of all, the handful of experienced officers and petty offices who are desperately needed in a leadership role are virtually the only ones who can handle the directives, thus they must spend full time with paper​work in order for ships to remain administratively viable.. . . It’s simply essential that we reduce the number of com​mands that issue overlapping and conflicting directives to ships.. . . Our inspection system has done nothing but expand.. . . [We must] cancel most of the written directives about formal shipboard training pro​grams. The situation is so bad that it would take a complete paper on this sub​ject to do it justice.. . . [We must] reduce the number of peripheral programs in which ships partici​pate. . . The Navy must shoulder a share of the blame for the loss of the PUEBLO, for we have bred a generation of COs who have been told more about separating wet garbage from dry garbage in pierside bins than about not giving up the ship.. . . The junior officer . . . sees his ship being administered from inspection to inspection, with the pressure always on, the pa​perwork requirements always tak​ing precedence over the real needs of the crew—and he very rapidly concludes that this is not the life for him.” ||||
