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Subj: TRAINING

1.  There has been much written about the era our Navy is entering in terms of new missions, changing force structure, and shifting priorities. Missions and force structure will be subject to the dynamics in which we operate.

2.  Training throughout the Fleet is as good as I have ever seen. For quite some time we have been on top of many aspects of the problem. Extended operations in the NAS/Persian Gulf and Red Sea have proven the value of our training initiatives in new scenarios and applications of maritime power.

3.  But even with our efforts, the proliferation of advanced warfare technologies will mean that future tactical training, specifically the employment of combat systems to their full potential across the entire spectrum of warfare missions, will require increased emphasis and command attention. With tomorrow’s trends moving increasingly toward weapons with longer ranges, remote targeting capabilities, and precision guidance, the tactics and techniques for employing weapons will become as important as the firepower itself. We must keep pace: our training effort cannot be allowed to lag technology, either ours or theirs.

4.  The Fleet CINCs have had, and must continue to have, primary responsibility for ensuring tactical training receives proper emphasis and support. OPNAV and the systems and education commands will also continue to be key players, and their full support will be critical to our improving the fleetwide tactical training program. But while organizational and management initiatives will be forthcoming, I cannot stress too strongly the concept of training as an all-hands evolution—from flag officer to striker reporting aboard his or her first command.

5.  More specific guidance will follow, but I want to share with you now some of the basic principles around which we will further enhance our tactical training program:

A.  While our intent should be to focus on advanced training, the importance of mastering basic and intermediate levels must not be overlooked. Particularly given today’s budgetary climate, we cannot afford to waste precious training assets on units before they are prepared to receive them.

B.  Training should be platform- and schedule-specific and available to a command in a comprehensive package addressing all aspects including ordnance, ranges, targets, and support services.

C.  Training should be so structured that performance can be accurately measured rather than only subjectively graded. Readiness cannot be based only on participation. Quality performance, rather than participation, must be the objective towards which we work.

D.  Training should occur in the most stressful, realistic environment we can create without compromising safety. Once completed, a training evolution should be immediately followed by feedback, follow-up, and debriefing, where possible, of all participants, using the best data and most complete analysis available.

E.  In port schedules are going to have to contain sufficient time to conduct training. Non-underway time is going to have to be utilized to the utmost. People and teams who need training are going to have to be identified and given dedicated time for onboard study and exercise in shore-based trainers before going to sea.

F.  In any stressful, realistic training environment we create, there are valuable lessons to be gained from mistakes, errors, or misunderstanding of procedures. We must accept them as a price of meaningful training, be open to helpful criticism, and willing to discuss errors committed or improper tactics employed. However, I emphasize safety remains a non-compromising element of all training. The goal is to learn rather simply checking off the block on a list of predeployment hurdles to clear.

6.  The decade of the 90’s is going to provide more unique experiences as we increasingly operate in less traditional maritime regions of the world where the United States has national interests to preserve and protect. Coincidentally, adversaries not normally thought of as naval powers are going to challenge us to develop new capabilities particularly suited to contingency and limited objective operations within littoral waters and confined seas. The nature of these new duties and threats will place particular emphasis on being ready to conduct a large number of varied operations in potentially hostile environments.

7.  The ability of our Navy to successfully conduct these varied operations will require a Fleet ready for deployment, able on short notice to carry out any aspect of the application of maritime power—and do it right the first time. Fiscal commitment and a positive training attitude by every man and woman in the Fleet is going to be required if we are to ensure that comprehensive and meaningful, life-saving and victory-winning training is accomplished.

8.  To achieve our warfighting goals, training is my number one priority—training our people is everyone’s most important task.Train smart. Safety and confidence will be the hallmarks.

9.  Released by ADM F. B. Kelso II.

