
 31 August 2004

Admiral Walter F. Doran, U.S. Navy

Commander, U.S. Pacific Fleet

250 Makalapa Dr.

Pearl Harbor

HI 96860-7000

Subj: Warship Battle Training in Light of Advanced Operational Demands

Dear Admiral Doran:

This letter submits for your consideration a procedure designed to help warship Commanding Officers strengthen the battle skills of their crews under urgent conditions. The proposed procedure addresses circumstances examined in the document “Summary Report of a Study of Factors Affecting the Proficiency and Safety of American Warship Crews under Conditions of Littoral Warfare,”  which was previously submitted as of possible interest to the Pacific Fleet Command.

Permit me to emphasize that this is not a “sales pitch.” The Navy has given me a fulfilling life and career, and I am not looking for more. However, I continue to believe in efforts to strengthen leadership toward expert ability to fight, efforts to strengthen human protection under battle conditions, and efforts to constrain shipboard administration.

It has been my privilege to study the provisions of the Surface Force Training Manual describing "training the trainers." The following concept is proposed as a means of augmenting these provisions in light of prospects of surge deployments, optimized crew compositions, limited ATG assistance, ship swaps, new ship designs, and prospects of littoral combat in potentially extreme combat environments (such as the South China Seas).

As the vision of Optimal Manning becomes a reality, 21st century warships will be slated for dramatically smaller crews. The "train the trainer" concept may become more difficult for ships with these leaner crews. In addition, the function and purpose of afloat training may need to be reevaluated to see if efficiencies can be achieved from restructuring the currently large Afloat Training Groups into a leaner organization that could continue to provide expert training and assessment. The focus could possibly be shifted to provide ships with better resources to help maintain the training continuum rather than relying so heavily upon the "training cycle" and its related costs in dedicated scheduling of time, money, and people.

I ask you to consider a concept prospectively called a Command Training As​sessment Card (CTAC). This device has been worked out in consultation with ATGLANT and ATGPAC. It is intended to be used solely on board ship and solely via computer. In the context that OBT mate​rials are now offered to ships online, the purpose of the CTACs would be to simplify a difficult on-board task: how to make battle training objectives, standards, and progress readily visible to the Commanding Officer and to all shipboard leaders and train​ees—without paperwork. The principle of convenient visibility proposed for this “command training assessment system” is similar to that employed by the Planned Maintenance System (PMS).

Enclosed with this letter is a brief discussion of the CTAC concept including a graphic example. This concept has been tested in eight ships as far as has been feasible without computing systems.

Very respectfully,

Discussion:  Using Visual Feedback to Reinforce Team Training
(Courtesy copies to: CAPT Daniel    CAPT Farwell    CAPT  Buzby)


