	COMMAND TRAINING ASSESSMENT SUMMARY (LANT—DD963/ ENG1)



	PLAN AND ORGANIZE ENGINEERING ASSETS TO MAINTAIN MOBILITY


Training Team Leader: In a numbered column below, insert initials of Training Team Leader and date of assessment. Score each item as ready now (() or not yet ready (X) for combat operations.

	
	1
	2
	3
	4

	Initials of Training Team Leader 
	
	
	
	

	Date of assessment 
	
	
	
	

	Material Condition in effect at start 
	
	
	
	

	Readiness Condition in effect (I, II-1, II-2, III-1 III-2, III-3, IP) 
	
	
	
	

	 NAME OF CURRENT


	TRAINING TEAM LEADER:


SUPPORTING ACTIONS
	  1  ESTABLISH AND TRAIN ENGINEERING ORGANIZATION
	
	
	
	

	  2  TRAIN ENGINEERING TEAMS IN EVOLUTIONS
	
	
	
	

	  3  TRAIN ENGINEERING TEAMS IN CASUALTY CONTROL
	
	
	
	

	  4  MAINTAIN ELECTRICAL SAFETY PROGRAM
	
	
	
	

	  5  MAINTAIN TAG-OUT PROGRAM
	
	
	
	

	  6  MAINTAIN HEAT STRESS PROGRAM
	
	
	
	

	  7  MAINTAIN HEARING CONSERVATION PROGRAM
	
	
	
	

	  8  MAINTAIN BW/FW PROGRAM
	
	
	
	

	  9 MAINTAIN LOQM PROGRAM
	
	
	
	

	  10  MAINTAIN FOQM PROGRAM
	
	
	
	

	  11  MAINTAIN DIESEL JACKET WATER TREATMENT PROGRAM
	
	
	
	

	  12  MAINTAIN ADETA PROGRAM
	
	
	
	

	  13  MAINTAIN LEGAL RECORDS PROGRAM
	
	
	
	

	  14  MAINTAIN OPERATING LOGS PROGRAM
	
	
	
	

	  15  MAINTAIN QUALITY ASSURANCE PROGRAM
	
	
	
	

	  16  MAINTAIN ENGINEERING SPACES’ CLEANLINESS, PRESERVATION AND STOWAGE
	
	
	
	

	  17  ASSESS AND REPORT EQUIPMENT / SYSTEM STATUS IN THE COMMANDING OFFICER’S EIGHT O’CLOCK REPORT
	
	
	
	

	  18  DEVELOP PLANS / LOCAL PROCEDURES AS REQUIRED TO OPERATE DEGRADED EQUIPMENT / SYSTEMS
	
	
	
	


OBSERVATIONS OF DISRUPTION SKILLS (See separate list of descriptive details):

 (Check ( or X for each)
Manned and ready_____ Shift stations automatically at GQ_____ Battle dress complete_____ Familiarity with area_____ Familiarity with equipment_____ Familiarity with material condition_____ Communicate effectively______ Exercise safety precautions______ Casualty performance_____ Care for wounded______ Use backup procedures_____ Perform effectively in adverse environments______ Maintain calmness despite violence______ Assume readiness for next action_____

This format is presented on computer. Its purposes are: (1) to provide the Commanding Officer with an overview of the ship’s state of combat training; (2) to provide the Commanding Officer with convenient means to convey his personal instructions as to future directions of training emphasis under all readiness conditions; (3) to record the judgments of the Training Team Leaders; (4) to help shipboard leaders to set training goals and keep track of progress; (5) to enable all hands to be kept informed of the ship’s readiness for battle. 

