	COMMAND TRAINING ASSESSMENT SUMMARY (PAC — SEA12)

	HOIST AND LOWER SMALL BOATS


Training Team Leader: In a numbered column below, insert initials of Training Team Leader and date of assessment. Score each item as ready now (() or not yet ready (X) for combat operations.

	
	1
	2
	3
	4

	Initials of Training Team Leader 
	
	
	
	

	Date of assessment 
	
	
	
	

	Material Condition in effect at start 
	
	
	
	

	Readiness Condition in effect (I, II-1, II-2, III-1 III-2, III-3, IP) 
	
	
	
	

	 NAME OF CURRENT


	TRAINING TEAM LEADER:


SUPPORTING ACTIONS

	 1 PREPARE FOR BOAT LOWERING EVOLUTION
	
	
	
	

	 2 MAN DAVIT DETAIL
	
	
	
	

	 3 SAFETY BRIEF
	
	
	
	

	 4 ESTABLISH COMMUNICATIONS
	
	
	
	

	 5 BOAT CREW
	
	
	
	

	 6 EQUIPMENT INSPECTION
	
	
	
	

	 7 LOWER BOAT
	
	
	
	

	 8 SHIPS MANEUVERING
	
	
	
	

	 9 LINE HANDLING
	
	
	
	

	10 TEAM COORDINATION
	
	
	
	

	11 EMBARK PROCEDURE
	
	
	
	

	12 HOIST BOAT
	
	
	
	

	13 SHIPS MANEUVERING
	
	
	
	

	14 LINE HANDLING
	
	
	
	

	15 TEAM COORDINATION
	
	
	
	

	16 DEBARKING PROCEDURES
	
	
	
	

	 Performance criteria available from ATG
	
	
	
	


OBSERVATIONS OF DISRUPTION SKILLS (See separate list of descriptive details):

 (Check ( or X for each)
Manned and ready_____ Shift stations automatically at GQ_____ Battle dress complete_____ Familiarity with area_____ Familiarity with equipment_____ Familiarity with material condition_____ Communicate effectively______ Exercise safety precautions______ Casualty performance_____ Care for wounded______ Use backup procedures_____ Perform effectively in adverse environments______ Maintain calmness despite violence______ Assume readiness for next action_____


