THE AMERICAN SURFACE NAVY'S FIVE CANCERS
It has become generally recognized across the Service that today's warship crews can no longer be expected to perform expertly under extreme conditions such as could conceivably occur in the missile- and submarine-intensive  China Seas. Bravery  is not going to be enough.

The primary leadership goal of the warships of the United States Navy has traditionally been to achieve and sustain Expert Ability to Fight. This means ability to perform all designed functions expertly under conditions of stress, violence, and/or attempted enemy surprise. Future naval warfare, particularly littoral warfare, will inevitably occur in an environment where people are not only the most indispensable but also the most vulnerable of all the resources on board a warship in danger.

Our Navy has devoted extensive efforts and resources to strengthening human fighting abilities in our submarine forces, aviation forces, and special forces, but little to strengthening the fighting abilities of the men and women who man our Fleet surface units: our cruisers, destroyers, frigates, amphibious assault ships, auxiliary ships, command ships, mine warfare craft, sealift ships, aircraft carriers, and soon  our littoral combat ships.

As a result, American surface warship crews have become critically hampered in their ability to meet the demands of sustained violent combat. The chief culprits are ancient shipboard organization systems designed for working rather than fighting, lack of all- hands knowledge of what battle skills need to be achieved, absence of human protection against violence, inability to continue effective battle training during deployments, and uncontrolled administrative demands imposed by off-ship authorities. These are the Surface Navy's five cancers. They feed on each other. Their consequences have been, and will again be, defeat and disaster. (Graphic depiction next page.)

There is no high level official within the Department of the Navy today who exercises responsibility to ensure that the people who man our surface warships can attain the level of quality of a truly elite fighting force. Human fighting ability in warships—the core of combat effectiveness—seems to have been lost in a sea of technology. 

We persist in calling our surface sailors "warfighters" while neglecting to prepare them for warfare.

At the top of the list of surface Navy leadership failures is the fact that U.S. warship sailors still have no way of knowing, day to day, what battle skills they are expected to achieve.
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THE FIVE INTERACTIVE CANCERS OF WARSHIP FIGHTING ABILITY


For discussions, see 


www.dacom.com/fighting-ability/
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