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From:  Commander Cruiser-Destroyer Force  U, S  Pacific Fleet

To:      Commander in Chief  U. S. Pacific. Fleet

Subj:  The Naval Combat Uniform
Ref:      (a)  COMCRUDESPAC ser 427/07062 of 15 October 1960 (NOTAL)
 (b) CINCPACFLT 1st end ser 74/046 of 11 January 1961 (NOTAL)
 (c) CINCPACFLT ser 74/0254 of 11 February 1961 (NOTAL)
 (d) CINCLANTFLT ser 01247/440 of 18 July 1961 (NOTAL)
 (e) BUSANDA ser 0565 of 3 May 1961 (NOTAL)
1.   References (a) through (d) express a fleet, requirement for a general purpose combat uniform for personnel in ships.  By reference (e) the Chief  Bureau of Supplies and Accounts states in effect that this need seems impractical of fulfillment, at least as a one-piece coverall.

2.   The question of what a sailor should wear at his battle station during combat has very possibly never been satisfactorily treated.  It would appear to be necessary to list and define every type of shipboard battle station  to define the weather or environmental conditions likely to be encountered at each one; to divide such conditions into several finite ranges of temperature and humidity; to analyze, the combat situations, weapons  or types of threats likely to be encountered; to undertake some form of operations research analysis to arrive at consolidated requirements; and finally to develop and test a reasonable number of compromise answers to a highly diversified set of requirements.  Added to these, complexities will be additional problems imposed by the shipboard living and working environment  including questions of stowage,  distribution,  ownership or custody, proper fit  and suitability for ship's work (under various and extreme environmental conditions)  as well as for combat and watch standing   It is not surprising that the scope, of the problem seems to have defied practical solution, at least within the limits of reasonable cost.

3   The need for successful solution to these problems remains great nonetheless; especially in destroyer type ships where men will be called upon to work and to fight in extreme environments.  Here much of the combat readiness of a ship depends upon the expected endurance of its men under conditions of surprise and violence.  An important factor in each man's endurance will be the adequacy and ready accessibility of his personal clothing and equipment. 4.  Considered in light of this need, presently available clothing for cruiser and destroyer men is seriously inadequate.  Specifically:

a.   Men who man their battle stations quickly are now required to proceed in whites, blues, dungarees, or even abbreviated dress such as worn by cooks and messmen.  Makeshift arrangements for "battle dress" to achieve the best possible skin cover, by such measures as buttoning or taping collars and cuffs and tucking trousers into socks, cannot meet the requirements imposed by violent action or prolonged battle station manning.  Personnel manning topside battle stations under conditions of even moderately cold or wet weather must stand down again within a few minutes in order to clothe themselves properly. Even under these conditions, adequate clothing is not available to many. The value of ABC protective clothing remains seriously limited by lack of accessible stowage at or near the stations of those who should use it.

b.   Life jackets have come to be employed as part of the combat uniform for both survival and protection against fragments; however, neither belt nor kapok life jackets are suitable for persons such as repair party personnel, nor has the problem been solved of the relative requirements for kapok life jackets vs. body armor for topside personnel.

c.   The steel helmet is not particularly well suited for use on board ship.  It was designed more for protection against fragments than for protection against violent impact with surrounding structures,  which renders it heavy and awkward for personnel operating below decks.  It is highly susceptible to rust in the salt-water environment.  With its separable liner, the helmet is better suited for individual  personal use and care than for the bulk stowage and impersonal availability which is the practice in ships.  The present requirement for special helmets for telephone talkers is also undesirable.

5.   Not the least important aspect of the unfulfilled need for an efficient shipboard combat uniform is the element of morale;, or pride. The dungaree uniform is seldom smart, easily deteriorates to a threadbare appearance, and is perhaps the least military of any working garment in any service.

6. The apparent real need is twofold, as described below.  There would be obvious advantages to be gained if both could be met by a single garment; however, both are important even if they require separate designs.

   a.  First, there exists a need for an improved working uniform, of better appearance than the present dungaree uniform, and better suited to rapid adjustment for complete body coverage in emergency.  It should probably be a two piece uniform, for shipboard comfort and practicability. However, the trousers should be fitted for quick and secure closure of the cuff; the shirt should be of slipover design, fitted for quick and secure closure of the neck and sleeves without buttons or shirttails, and provided with a useful arrangement of pockets for small tools and articles used in combat.  

A practical impact helmet should be provided as personal equipment suitable for habitual and continuous wear on board ship.

b.  Second, there remains the need for a completely adequate battle dress, readily accessible at or near each battle station, and designed to suit the requirements of the individual at the station,

There are unquestionably differences between what is needed in this area, and what is practical to design and furnish.  The Commander Cruiser-Destroyer Force, U. So Pacific Fleet, nevertheless reiterates the importance of adequate clothing and personal equipment for fighting men in ships, for reasons of both battle efficiency and military smartness. The attendant problems, as they apply to surface ships, have defied solution to a greater degree than has been the case in any other branch of the Service.

CCMCRUDESPAC strongly recommends that a conference be convened at an early date between representatives of appropriate commanders afloat and of the cognizant Bureaus and offices of the Navy Department, to formulate a course of action to provide the fleet with the finest possible combat clothing and associated personal equipment.

FRANK VIRDEN (RADM U.S. Navy)

Copy to;

TYCOMSPAC
---------------------------------------------------------------------------------------------------------------------

AUTHOR'S POSTSCRIPT: An article by Mark D. Faram in Navy Times of December 1, 2003, leads off (page 14):

FLEETWIDE UNIFORM SURVEY

WAR WEAR

YOU’VE TOLD THE NAVY YOU WANT CLOTHES THAT SHOW YOUR STATUS AS A WARRIOR

With the uniforms sailors have now, they tell us they feel like gas station attendants, gardeners, mechanics, and repairmen.

Etc.

(42 years later)

