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"It's not only enough to know your job, to have the
right ideas.  You must communicate those ideas to

other people and convince them that you are right.

"Our weakness in the past has been that we have been

unable to convince other people that the Navy is

correct, that our ideas are correct.  We know they

are right, but we haven't worked hard enough to

convince other people.

"Now I would like to cite some homely examples here,

the way we do within our own organization.  You will

have a good idea and you will write a letter about it

and all the dope will be in the letter and you will

submit your letter and it comes back disapproved and

you say the bum didn't approve it and it's somebody

else's fault.  It is not.  You haven't sold your

product.  You haven't sold your idea.  One letter will

never do the trick.  One pamphlet will never sell the

thing.  One talk will never sell anything.  One move

will never do very much good by itself.  You must always
have a lot of alternate methods of selling the Navy's

story and selling your own — what you yourself are

doing, what your organization is doing -- the whole

thing.

"You can never do it by one method alone.  You must

do it my many methods.  You must do it all the time

and work like —-— if you want to sell it and really

mean it.  If it is a sort of careless thing, one letter

is enough and you can point with pride to your failure

in getting the thing done -- some time in the future.

