THE EXPERT  MAN O'WARSMAN
A leadership guide distributed by the Commander Cruiser-Destroyer force, 

U. S. Pacific Fleet (1962)
____________________________________________________________________

The elements of superior combat readiness are:
a.Performance: the product rendered by expert operators on equipment in peak condition;
b. Endurance: the ability to maintain high performance for long periods under severe stress;
c. Preparedness: the readiness to produce required performance in rapid response to sudden demand (surprise).
The knowledge and abilities which together produce superior combat readiness are defined below. They are the objectives of leadership and training and the reason for maintenance. Their pursuit is every man's primary duty. Their achievement requires leadership: to organize so clearly that each goal makes sense to each man, and to make the achievement of each one a matter of personal importance.
____________________________________________________________________

KNOWLEDGE
K1 KNOW THE MISSION OF THE DEPLOYED FLEET

and the role of your ship, your unit and yourself. Know the enemy's tactics and the degree of their success, in the nations around your operating area and in every port scheduled for visit. Understand the military threat. Understand the importance of the continuous improvement of the performance, endurance, and preparedness of yourself and of your men. Know the meaning of the Code of Conduct of the American fighting man.
K2 BE THOROUGHLY FAMILIAR WITH YOUR GENERAL QUARTERS EQUIPMENT.
Know its general construction, what it can and cannot do, and especially its current condition. As GQ operator, YOU are the man most concerned with what this equipment produces. Know the operating instructions and tests which apply to it, and be sure they are properly carded out. Keep careful track of whether preventive maintenance is being properly performed
K3 BE GENERALLY FAMILIAR WITH THE CONSTRUCTION AND OPERATION OF YOUR COMBAT UNIT. Know what is there, how it works, how well it works, and how to operate it. Know what the unit can and cannot do, in such terms as how fast, how far, how many, how long, how accurately, how often, in what directions, how hot or cold. Know all the operational combinations, such as primary-auxiliary-secondary, series-parallel, split or cross-connected, control alpha or bravo, etc., and how the unit is affected by each.
K4 KNOW ALL THE SAFETY PRECAUTIONS THAT APPLY TO THE UNIT essentially by heart; not only what they are, and what they mean, but why they were written.

K5 KNOW THE ORGANIZATION OF THE COMPLETE COMBAT SYSTEM. Know what units are in it; how they work together; how, where, and by whom they are controlled; what communications are used in control; and what the setup is with liberty parties ashore.

K6 KNOW THE EXERCISES IN WHICH THE UNIT TAKES PART. Know what exercises there are; how they are run, and how scored; and how your own per​formance may affect the score.
PERFORMANCE
P1 BE ABLE TO MAN AND OP​ERATE YOUR EQUIPMENT EX​PERTLY. Be able to do your job with ut​most speed and superior precision, by habit. Be able to get there and have Zebra set in 3 minutes; and to cast loose, energize, test, and be fully operable with utmost speed thereafter. Be able to keep operating without hesitation in case of breakdown, jamming, power failure, or other emergency.      
P2 BE ABLE TO MAN AND OPERATE EXPERTLY IN DARK​NESS, including every normal or emer​gency operation which ideally requires the use of your eyes. Be sure of your emergency lighting. Know where to go if the ship suffers massive damage and casualties at night.       
P3 BE AN EXPERT TELEPHONE TALKER, even if you do not regularly man phones. Be able to talk and record accurately, take care of your phones, detect a line or phone failure, and shift to proper alternate circuits. Know the circuits around you,

where they go, what they are for.

P4 BE A CAPABLE LOOKOUT, able to search properly, night or day; to look for the right things; to use your voice with authority; and to report effectively both normal and emergency sightings. (Topside stations only)

P5 BE ABLE TO PERFORM THE PRIMARY JOB OF EVERY MAN STATIONED NEAR YOU.

ENDURANCE
E1 BE SKILLED IN DAMAGE CONTROL. Know what to do for fire, smoke, flooding, or power failure, and how to protect fuel and ammunition. Know every fitting and every bit of piping and wiring at your station, and how to isolate them in the dark. Know what spaces are above, below, and on each side of the unit.
E2 BE SKILLED IN CBR DEFENSE. Know what to do for atomic attack, gas attack and germ attack.

E3 BE EXPERT IN FIRST AID. Be able to think fast and act correctly for shock, wounds and heavy bleeding, fractures, moving a wounded man, and artificial respiration. Know what equipment is available and how to get help. Know how to move a laden stretcher from one deck to another.
E4 KEEP YOURSELF AND YOUR MEN IN TOP PHYSICAL CONDITION, especially with regard to speed of physical and mental reaction, and stamina to keep going for long periods in extremes of heat or cold. Keep yourself and your clothing clean.

PREPAREDNESS
R1 KEEP YOUR COMBAT EQUIPMENT READY. Be intimately familiar with its operating condition at every moment. Take every action within your power to keep that condition superior, and to keep your station tight, clean, secure against heavy shock, and stripped of unnecessary combustible materials.
R2 KEEP YOUR WATCH AND DUTY SECTION OPERATORS READY. Know the degree of readiness required of your station at every instant, night or day, at sea or in port. Make sure the assigned operator is on hand and doing his job. If he is not, teach him, get him replaced, or man the station yourself.
R3 KEEP YOUR PERSONAL COMBAT GEAR READY FOR INSTANT USE, including foul weather gear, gas mask, life jacket, body armor, protective clothing, helmet, flashlight, knife, or any other essential clothing, tools, or equipment.

