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I have heard a good deal of discussion about the frequent General Quarters drills we have been holding. There seem to be numerous comments about "playing war" and the general inconvenience and annoyance of these drills.

This is a United States ship of war. She has been built, taken care of, and trained to do one job first:: to  fight. This means to destroy and kill an enemy of any strength. It means to absorb destruction and killing in the ship herself: to fix the damage, replace the killed and wounded, and keep fighting. It means three hundred people doing precisely the right thing every instant in a raging battle.

To learn this job, you don't wait until the ship  is being torn to pieces. You learn beforehand, which means now. You learn to fight without thinking, acting instantly and acting right by habit, so that our mind is free too handle the scores of unpredictable things that happen in split second in a battle to kill and be killed. You learn cold, as close to perfection as your ability permits.

This kind of learning is not something you  work into the schedule when you get a chance. You  work in everything else when you get a chance.

This life we are leading is no picnic. There are many parts of it that are unpleasant, annoying, or inconvenient. We put up with these. We have to. Why? Because each one in some way means better readiness to fight. Yet every effort, every dirty job is purposeless and wasted if we can't fight when time comes.

We go through many exercises and spend long hours learning how to get to the fight, and going through some of the motions of battle. It isn't enough. Every bit of this too is wasted if you on your battle station fail  when you start taking punishment. But you will fail, and I will fail, if we are not as perfect on station as we can be.

And I will not see millions of dollars and thousand of hours of sacrifice wasted because we cannot do our jobs on station when the chips are down.

We'll work toward perfection by "playing war" hard and grimly for a long time - learning to keep fighting when we're badly hurt - until we're confident and proud of our ability.
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