COMMAND TRAINING ASSESSMENT CARDS (CTACs)
Description

This note offers an unofficial tool for consideration by Commanding Officers and their shipboard leaders to help keep track of battle training in the event of emergency deployment to high-threat combat areas. The device recommended for this purpose is a set of Command Training Assessment Cards (CTACs) based on the objectives and performance criteria establshed by Objective Based Training (OBT). A typical CTAC is illustrated on the following pages.

CTACs are designed to be portrayed to all hands on board by computer, preferably via shipwide network. Their purposes are: (1) to provide the Commanding Officer with a visible overview of the ship’s state of combat training; (2) to provide the Commanding Officer with convenient means to convey his instructions as to directions of training; (3) to help shipboard leaders to set visible training goals and keep track of progress; (4) to enable Team Leaders to compare their judgments with those of higher level officials; (5) to help acquaint  new crewmembers (or personnel assuming new duties) with battle functions; and (6) to enable all hands to be kept informed of the ship's readiness for combat. (The principle of user visibility is similar to the fundamental premise of the U. S. Navy's Planned Maintenance System.)

Each CTAC presents a visible summary of team training objectives and progress. Objective statements within each CTAC are amplified by measures of performance. All objective statements and measures of performance were originated by the Afloat Training Groups, U. S. Atlantic and Pacific, and may be updated for all ship types by accessing the ATG web sites.

The suggested CTAC format makes provision for the following (if the CO desires to use):

· Focusing attention on each Watch Team in each Readiness Condition, assuming various material conditions in effect and various previous Readiness Conditions (since each setup would present distinct problems in case of surprise attack).

· Indicating the name of each observer, so that observers can compare standards with each other.

· Observation of Team Disruption Skills such as listed on a subsequent page herein.

· Printing or incorporation of CTACs and corresponding performance measures on paper or in portable devices for use during on-station instruction, as supervisory checklists, or during deployed whole-crew replacement.

The formats and contents may be readily modified on board by using the Table structure in Microsoft Word.

CTACs for the following functions are available from originator of this website (no costs). OBT objectives and performance criteria are available online from from Afloat Training Groups.

*AMW  Amphib ops

*AV  Helo ops

*AW  Anti-air 

*MOB-D  Damage ctl

*C4I  Opl commns

*CT  Crypto ops

*EW  Electronic ops

*FP  Anti-Terror 

*INT  Intelligence 

*IT  Information 

*MED Wound care

*MOB-E  Engineering

*MOB-N  Navigation

*MOB-S  Seamanship

*NCO  Non-combat

*STW  Strike WF ops

*SUW  Surface WF ops

*TAD  Tactical data ctl

*TRNG Leadership instn

*USW  Subsurf WF ops

*VBSS Boarding ops

*VIS Visual commns

COMMAND TRAINING ASSESSMENT CARD (CTAC)

(EXAMPLE)

Respond to and extinguish a non-main engineering space fire



Training Team Leader: In a numbered column below, insert initials of Training Team Leader and date of assessment. Score each item as ready now (() or not yet ready (X) for battle.


1
2
3
4

Initials of Training Team Leader 





Date of assessment 





Material Condition in effect at start 





Readiness Condition in effect (I, II-1, II-2, III-1 III-2, III-3, IP) 





 NAME OF CURRENT


TRAINING TEAM LEADER:

SUPPORTING ACTIONS

  MOB-D101.1
Establish and maintain communications between controlling stations.







 MOB-D101.2  Initiate investigations.







  MOB-D101.3
 Report fire.







  MOB-D101.4
Take initial actions.







  MOB-D101.5
Order and set fire boundaries.







  MOB-D101.6
Order and set smoke boundaries.







  MOB-D101.7
Order and complete electrical isolation.







  MOB-D101.8
Activate and manage breathing apparatus.







  MOB-D101.9
Access the space.







  MOB-D101.10
Assess conditions/determine FF tactics.







  MOB-D101.11
Direct team in fighting fire efforts







  MOB-D101.12
Determine overhaul equipment to be used.







  MOB-D101.13
Determine desmoking equipment to be used.







  MOB-D101.14
Determine atmospheric tests to be conducted.







  MOB-D101.15
Assess integration between repair lockers.







  MOB-D101.16
 Demonstrate FOG Attack.







  MOB-D101.17
 Demonstrate Indirect Attack.







 For Measures of Performance see MOB-D101 in accompanying MOP file





OBSERVATIONS OF DISRUPTION SKILLS (See separate list of descriptive details):

 (Check ( or X for each)

Manned and ready_____ Shift stations automatically at GQ_____ Battle dress complete_____ Familiarity with area_____ Familiarity with equipment_____ Familiarity with material condition_____ Communicate effectively______ Exercise safety precautions______ Casualty performance_____ Care for wounded______ Use backup procedures_____ Perform effectively in adverse environments______ Maintain calmness despite violence______ Assume readiness for next action_____ 

         TYPICAL TEAM DISRUPTION SKILLS
Incorporating the following in training evolutions can convert operational skills into battle skills:
1. BE FULLY MANNED AND READY. All assigned personnel are present or accounted for; all are in top physical condition; morale and psychological stamina are high; leaders are qualified; succession to command is understood.

2. SHIFT STATIONS UNDER VIOLENCE. Clear command policies exist with respect to what stations shall be manned automatically in case of sudden unexpected damage sustained in any Readiness Condition; Team able to shift rapidly and efficiently from watch stations to battle stations even after sustaining major casualties.

3. WEAR BATTLE DRESS CORRECTLY. Battle dress clean and worn correctly in accordance with command policy as to what uniforms shall be worn on and off every station in every Readiness Condition. (The Navy does not provide impact head protection available for wear on watch.)

4. BE COMPLETELY FAMILIAR WITH AREA. Team area of responsibility clearly specified; individual area responsibilities specified; all personnel familiar with all installed fittings, with nature and contents of all adjacent spaces, with limits of CBR envelope, and with condition of furnishings as to security against combustion or violent shock.

5. BE FAMILIAR WITH EQUIPMENT. All personnel familiar with condition of all Team equipment and with operation of specified nearby equipments.

6. SET MATERIAL CONDITIONS PERFECTLY. Team able to set material conditions in darkness; thoroughly knowledgeable of locations and condition of all tools, fittings, and checkoff lists.

7. COMMUNICATE EFFECTIVELY. All hands qualified in telephone talking and hand signals and familiar with emergency circuits; messengers and recorders familiar with special symbols; damage marking materials available; personnel trained to avoid use of announcing systems.

8. PREVENT ACCIDENTS. All hands aware of local hazards and thoroughly trained in Safety Precautions applicable to Team area.

9. PERFORM WITH CASUALTIES. Team able to perform with reasonable effectiveness with 30% casualties; succession of Team leadership firmly established.

10. CARE FOR OWN WOUNDED. All members proficient in first aid; all required first aid materials available including potable water; all hands qualified to handle stretchers; Team knowledgeable of most likely injuries; all hands wearing dog tags; panoramic dental x-rays and DNA samples on file ashore; all personnel clean and with minimal facial and head hair, in order to facilitate care of severe wounds; casualty marking materials available.

11. USE BACKUP PROCEDURES. Alternative systems in good working order; emergency procedures firmly established; procedures established to coordinate with other Teams nearby.

12. OPERATE IN ADVERSE ENVIRONMENTS. Team able to function in darkness with and without emergency lighting and under conditions of heat, cold, and storm.

13. COPE WITH VIOLENCE. Team prepared to withstand conditions of severe physical shock, fire, flooding, radiation, biological agents, or chemical contamination.

14. RECOVER QUICKLY. As rapidly as possible after a period of action, all hands prepared for next action: results reported; equipment restowed; stations reassigned.
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