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        If something is not done to modernize our Navy’s archaic shipboard organizations, to enable conduct of effective on-board battle training, to protect warship crewmembers in violence, and to control massive administrative burdens imposed by uncoordinated off-ship authorities--as well as to understand how these systems are degrading each other today--then the fighting ability of our Naval Surface Forces and Naval Air Forces to prevail in littoral combat must remain in serious doubt.

        We call our warship crews “SeaWarriors” without preparing them for fighting.
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POTENTIAL CONFLICTS

A09 The Ultimate Battle.doc
Description of two fictional ships being specially prepared to maintain continuous presence off Taiwan per Presidential order. Protective uniforms, physical conditioning, no siblings in crews, bedding, burnables, wound care, burn first aid, ladders and passageways, aux battle dressing stations, digestive relief, ID tags, visual lookout equipment, battle training. Selected related references. 

A05 Next Naval Battle.doc
Article by CAPT Appleton in NIP 1989. Our Navy lost in a fog of hardware. This nation's economy and security are menaced by the convergence of three factors: our critical dependence on ocean transport, the nearly defunct condition of our maritime industries, and the growth of anti-ship weaponry. Because of these conditions, any major coastal or maritime power could conceivably attempt to strangle this country by interrupting our ocean commerce—without initiating a great land war.
A02 We Are Not Invincible.doc
Article by LT Adams in NIP (Prizewinner) 1997. Littoral is potentially the bloodiest arena in which a modern navy has ever dared to fight, yet we continue to encourage the public expectation of victory with few--if any--casualties. Ships are vulnerable to terrorism, dulling precision strikes, submarines, weapons of mass destruction. 

(This Article serves as foundation for this website.)

A33 Dragon's Side.doc
Article by LCDR Studeman in NIP July 2000. Taiwan and the offshore islands have long been areas of contention for China. For the U.S. sailors who may again be called to sail in the hazardous waters near the Taiwan Strait, understanding the historical context of the problem and the United States' role in the disputes may be invaluable
A36 ENDGAME.doc
Article by CAPT Appleton in NIP April 1985 (prizewinner). A few months ago, a major symposium was convened at the Naval Science University of America to examine factors affecting  the U. S. Navy's ability to fight. The following is an account of the second session of the symposium. Potential enemy strategic objectives; decrepit condition of US merchant marine and shipbuilding industries; potential enemy objective of US ocean commerce; need for US Naval “elite force.”

A39 TerrorismAtSea.doc
Article by CDR Kubiak in NIP 2003. Explosives can be brought on board with freight; attacks with explosives openly boarded; firing at ships in port; attacks by explosive-laden vesels; attacks by armed divers; attacks using mines. (With chronology of recent events.)
A41 Small Boat Threat.doc
Article by LT Farmer in NIP Jan 2004. ILLUSTRATION: The Navy no longer can afford to ignore what once were innocuous boats, such as this dhow in the Persian Gulf. Today, any vessel at sea could be a threat.

A43 Up Close and Personal.doc
Article by LCDR Strother in NIP Jan 2004. Potential needs for universal IFF and better chemical detection techniques.

B57 Prep for Littoral Warfare.doc
Factors affecting human fighting ability in littoral warfare. Dangers to shipboard people; awkwardness of standard organization; absence of human protection; dangers of eliminating visual lookouts; weaknesses of battle training; lack of visibility of objectives; absence of leadership toward goal of Expert Ability to Fight. (Extensive list of published sources.)

B85 War in South China Seas.doc
Analysis by RADM (Ret) F.C. Johnson USN 2005. Vulnerabilities of US Fleet: stretched lines of support compared to enemy; powerful enemy sub-launched weapons; weak US ASW capability; flight-deck crews readily exhausted and unrelievable; unreadiness during scheduled meals and watch-relief times; vulnerability to illness in ships; lack of protective uniforms; anticipated Chinese use of time-delaying and deceptive tactics.

C05 USS Liberty Story.doc
Article by Kolb in VFW Mag June-July 2007. Extensive damage and human casualties from assault at sea by Israeli Navy.

C11 War with Iran.doc
War with Iran would be Navy, Air Force show. (Army Times 22 Feb 2007.)

Add: ON THR VERGE OF A GAME CHANGER (Re Chinese anti-carrier ballistic  missiles)) (BY Erickson and Young, cc NIP 2009)
SERVICE LEADERSHIP

A00 BackingUpTheSeaWarrior.doc
Measures needed to strengthen shipboard human protection, shipboard organization, and battle training.

A04 No Time to Rest.doc
Article by CDR Roncolato in NIP 1996. Peacetime is not downtime. Beware of peacetime naval culture. Navy’s growing peacetime culture, zero defect mentality, careerism, excessive focus on administration, increasing technical specialization,neglect of history and military theory.

A03 Bravery Not Enough.doc
Article by CAPT Appleton in NIP June 1998. Human impacts of shrinking size of the Fleet and resulting extraordinary demands on physical and mental stamina; new importance of condition watches; new importance of combat uniforms; awkward standard organization; making training goals visible.

A01 Research Narrative.doc
25 page bound volume by CAPT Appleton avail on paper (no cost). “Toward a Modern Warship Management System—Beginning Research.” 60-year research narrative with listing of selected sources.

A29 Expert Man o'Warsman.doc
Elements of superior individual combat readiness: descriptions of elements of Knowledge, Performance, Endurance, Preparedness. Issued to the Fleet by Commander Cruiser Destroyer Force, US Pacific Fleet

A30 Arleigh Burke.doc
From Admiral Burke: importance of ability to communicate ideas.
A31 Study Of Innovation.doc
Article by Elting Morison in CalTech Eng and Science Mag April 1950. Classic study of Navy resistance to change based on concept of “identification.”

B93 Future ldrs.doc
In battle, modern hardware systems depend ultimately on human protection, crew organization, and on-board training. (New LCS ships incorporate none of these resources.)
A38 Navy's FiveCancers.doc
Standard primary shipboard chains of responsibility focus on work duties rather than battle rdns; lack of visible training objectives; overwhelming administrative demands; lack of human protection; ineffective drill planning; all exacerbated by unanalyzed cost-related and politically oriented pressures to minimize sizes and to mix genders of warship crews regardless of potential impacts on fighting ability. 

A42 LtrToCNOonFtgAbils.doc
To CNO ADM Clark 6/04: effects of loss of Naval Service goal of Expert Ability to Fight.

A44 NavyInTroubleII.doc
Recommendations: That Navy Dept officially define and cite Expert Ability to Fight as a primary Service goal, and that a senior department official be assigned responsibility for analyzing relationahips among factors affecting this goal.
B56 Bush Ltr 7 Feb 02.doc
Asking help to enable US warship crews to cope with the violence of battle.

B80 Annotated Bibliography.doc
Listing of over 100 documents related to strengthening of warship fighting ability.

B91 Ltr to SECNAV Aug 06.doc

Please examine potential value of coordinating design of human protection, crew organization, and  battle training.
B94 Ltr to CNO Mullen 2 Feb 06.doc 

Please consider providing means to make Objective Based Performance criteria clearly readily viaible to all hands on board every ship.

B97 Ltr to SECNAV Winter Aug 06.doc 

Please consider fixing individual responsibility for coordinated design of shipboard resources for human protection, standard crew organization, and on-board battle training.

B98 Ltr to CNO Mullen Apr 06.doc 

Explicit recommendations for strengthening human protection, clarifying standard shipboard organization, and reducing shipboard administrative workloads.

B99 Ltr to Pres Bush Mar 06.doc 

US Fleet has become seriously unprepared for near-shore warfare.

C04 Ltr to ASN Etter 15 August 2007.doc 

Please take these “Five Interacting Cancers” into account in designing the LCS.

C09 Research Report.doc
Record of an examination of management tools to assist U. S. Navy shipboard leaders under extreme conditions. Incentive stems from concern over how many people have unnecessarily lost their lives in recent years during combat and in LIBERTY, BELKNAP, PUEBLO, STARK, IOWA, COLE, and due to VINCENNES.

C16 Surface Flag Officer Ltr.doc
 Neglect of proven shipkeeping practices responsible for “unfit for combat” INSURV findings of USS Chosin and USS Stout. Similar problems likely throughout surface Fleet.

C17 Ltr to SecNav 3 June 08.doc Ltr from AsstSecnav advises “fighting ability” should not be cited as Service goal because potentially detrimental to recruiting. Believe no Navy agency is responsible for analyzing total load on shipboard crews. Please consider impacts of substituting female for male crewmembers upon both combat effectiveness and personal family morale.

C20 Ltr for Help from Congress.doc 

To the Congressionsl Armed Services Committees: please consider holding inquiries to examine if the Congress could assist the Navy in strengthening the combat effectiveness of the Naval surface forces.
COMBAT EFECTIVENESS

B90 FtgAbils in Am Warships.doc 

14 constraints on human fighting abilities in US warships, 14 footnoted references.

C03 Fighting Ability Cancers.doc
Primary standard shipboard chain of responsibility focuses on work duties rather than battle rdns; lack of visible training objectives; overwhelming administrative demands; lack of human protection; ineffective drill planning—-all exacerbated by unanalyzed readiness consequences of minimizing crew sizes to save money. 

A22 Meas'g Ftg Abils.doc 

Background of efforts to describe and measure combat capabilities (referring to Duke Report and JCS C-rating System and to proposals for an integrated readiness measurement system (ICIS).
A16 31 Ways to Strengthen.doc
Ltr to CNO: Propoaals for resources to help strengthen the fighting capabilities of warship crews. Establish a standard shipboard Battle Control Organization; establish continuing responsibility for updating Standard Organ and Regs of the Navy; reexamine suitabity of Standard Ships orgn for overall battle readiness; develop doctrine for shifting stations after casualties; protective uniforms; wound care for females; flame resistant bedding; securing heavy movable equipment; flame resistant bunk covers; moving stretchers vertically through a ship; potable water at battle stations; emergency toilet facilities; emergency battle dressing stations; protecting medical equipment; planning battle drills in advance; shipboard administrative workloads; equipment and doctrine for visual lookouts; standard emergency hand signals; ship names on bows; labels for bulkheads and decks; visibility of performance criteria; designating certain support ships as combatants. 

A15  Navy In Trouble.doc 

Article from Stars and Stripes in 1988 after USS STARK disaster. Potential consequences for the Nation if Navy does not fix weaknesses in fighting abilities of Sailors in Navy ships.

A08 Lead Trd Abil to Fight.doc 

Article by CAPT Appleton published and distd Navywide by Naval Doctrine Command. Ship Orgn twisted and awkward; no definition of expert ability to fight; no way to measure progress twd ability to fight.

A34 Surf Navy Not Ready.doc
Article by CAPT Byron in NIP 1987. Surface ship readiness is the major issue facing the Navy today. (Many published responses from ships and counter responses from author.)

A25 A Com'g Off's Address.doc
CO address to a destroyer ship’s company on sustaining combat readiness during six-month deployment to Western Pacific.

C07 Navy That Can Fight No Longer.doc 

No element of Navy command system bears responsibility for integrating human elements of warships so as to achieve maximum fighting ability.

A27 Analysis of Op'l Rdns.doc 

Address by CAPT Appleton to US Naval War College on analyzing relationships among capabilities, resources, and environments. Published in NWC Review June 1967 by request of NWC.

B95 LCS_READY OR NOT.doc 

Twelve questions to ask regarding fighting ability of newly designed Littoral Combat Ships, where crewmembers will be the most essential and yet the most vulnerable element of fighting ability.

C13 Deterioration of Ftg Ability.doc
Discussion by former Commander Training Command, US Pacific Fleet, concerning effects of discontinuation of proven shipkeeping practices.
C10 Ftg Abil in American Warships Jan 08x.doc


Discussion of potential consequences of Navy’s neglect of resource requirements for combat effectiveness in light of emphasis on substitution of female crewmwmbers, reduction of crew sizes and of dominating concern for “quality of life”. (Submitted with request for hearings by Congressional Armed Services Committees).

C06 Putting the Fight Back.doc 

Article by CAPT Appleton in NIP June 07. Importance of defining combat readiness and of systemic design of shipboard resources for battle training, crew organization, and human protection.

C28 What Is Happening to Our Fleet.doc
Overview of conitions is existing ships that impair development of combat effectiveness: “optimization” of crewsizes, lack of leadership objectives, weakness of ship organization, substitution of crewmwmbers without analysis, lack of crew protection, living space vulnerability, unorganized battle training, administrative overloads, Fleet at lowest level of effectiveness since WWII.

“Declining Human Faighting Ability in the American Navy.”

“Fleet Flaws Exposed.” Navy Times  {April 2008 and May 2009.} Damage control in USS COLE.

BATTLE TRAINING

A19 Topping Off Battle Trng.doc
Many ships have had to deploy without completing refresher training. Discussion addresses setting clear chains of control, providing visual feedback of goals and progress, how to plan battle drills in advance. Introducing Command Training Assessment Cards for visual display of training criteria.

A18 EmergTrng Hndbk.doc
Notes for Warship Leaders Ordered into High Threat Waters Without Enough Time to Get Fully Ready for Fighting. (55 page booklet, avail in hard copy, no cost.)

A14 Designing CTACs.doc
How to design Command Training Assessment Cards for Visual Display of battle training objectives.

A28 Training in USS Stark.doc
Ltr to UnderSecNav Garrett suggesting training methods that might have helped to save STARK.

A37 Battle Trng by Teams.doc
Article by CAPT Appleton in NIP (prizewinner). Reprints requested by 93 ships. Basis for current fleetwide “Objective Based Training” system. Main premise that ship’s  crews currently have no way of knowing what battle skills they are aupposed to achieve.

A40 DeployedBattleTrng.doc
Article by CAPT Appleton in NIP 1988. First of two-part series. Reprints requested by COs of 26 ships and commanders of 3 Surface Warfare Groups.

A44.5 Using CTACs to Train for Ftg.doc
How to use Command Training Assessment Cards to provide visibility of training objectives in order to help in training all Condition Watches quickly for fighting.

A45 CTACs Dmg Ctl.doc
A54 CTACs HeloOps.doc
A66 CTACs Navigation.doc
A81 CTACs Seamanship.doc
B01 CTACs AntiAir.doc
B13 CTACs StrikeWF.doc
B22 CTACs Engineering.doc
B29 CTACs SurfaceWF.doc
B36 CTACs Antisub WF.doc
B42 CTACs AmphibWF.doc
B49 CTACs Crypto-com.doc
Prototype Command Training Assessment Cards based on Objective Based Training (OBT) criteria provided by Afloat Training Groups. Procedure tested in eight active fleet ships and revised accordingly.
B55 TrngForAdvOplDemands.doc

Letter to Commander US Pacific Fleet suggesting consideration of CTACs to help train quickly when needed, pArticularly in light of current efforts to reduce and “optimize” warship crews.

B59 CNO KELSO ON TRNG.doc

CNO’s personal msg to Navy: “Cannot emphasize too strongly the concept of training as an all-hands evolution.” Sets forth guiding principles.

 B66 CombatTrngEarnsAnE.doc
Article by ship CO LCDR WB Althoff in U.S. Naval Training Bulletin Winter 1959. Successful results of pursuing principles previously published by DSA: Define responsibilities, define objectives, emphasize one objective at a time, measure real progress.

C02 Team Qual System.doc
In the June 1984 issue of the Naval Institute Proceedings (page 24), it was reported that officers in ninety-five ships had requested prototype "Team Qualification System" (TQS) materials for trial in training hull damage control teams.  By later correspondence, officers in thirty-six ships indicated that they would consider TQS displays useful for "topping off" team training for one or more of the following types of combat and watch teams (in addition to Hull Damage Control) in case of sudden or imminent hostilities. (TQS later became CTACs as described above.)

CREW PROTECTION

A21 When Alarm Cant Sound.doc
Article by CAPT(MC) Arthur Smith in NIP 1977. During Desert Storm, knowing how many are coming, when, and to where, can be life and death information.

A20 Medical Battle Bills.doc
Article by LCDR Harry Alvis NIP 1943. Dispersing med equip and personnel, emerg first aid equip, knowing routes and accesses, qualifications of surgeons, adequacy of equipt.

A12 Bleeding Stops Event'y.doc
Article by Capt (MC) Smith in NIP 2001. Confidence in leadership directly affects operational success in war, and one facet of command responsibility that has a forceful impact on this confidence is the establishment of an effective medical support system.

A11 Blood on the Decks.doc
Article by Capt (MC) Smith in NIP 1986. Editor's preface: Trauma treatment is often a surgeon's race with death. The Navy must upgrade its capability for high-intensity trauma surgery now, in order to save its warriors in the future.

A07 Crews Not Prepared.doc
US Sailors are not prepared by orgn or equip to cope with the violence of battle. Needs for resources to protect sailors against violence, train toward expert perormance in violence, make readiness goals and progress visible, clarifying chains of responsibility.

A26 Human Costs At Sea.doc 

 Article by Capt (MC) Smith in NWCR Sept 1992. The saving of lives in close support of combat can contribute significantly to a navy's effectiveness.

A32 Combat Uniform.doc
Recommendation by both Fleet Surface Force Commanders and endorsed by both Fleet Commanders in Chief for adoption of protective uniforms for warship personnel in battle, including proposed designs. Ignored by Navy headquarters.

A35 USS IOWA tragedy.doc
Lessons of a tragedy. From Navy Times of 26 April 1999. What the deadly turret explosion aboard the USS IOWA warns us about today’s navy.

B63 Mobile Surgical Suite.doc
Article by Capt MC D.C. Covey, CDR MC JL Habcock, CDR MC DD Plurad in NIP 2005. New approach to forward maritime surgery.
B68 Preventive Damage Control.doc

Discussion by RADM FC Johnson, Commander Training Command, Pacific Fleet. Comprehensive recommendations for strengthening shipboard damage control and human protection.

C18 Triangle of Death.pdf
Article by CAPT (MC) Smith in NWCR Spring 2008. Challenges of formulation and design of afloat casualty care capabilities.

Add: Combat uniform ltr to CNO June 2009

SHIP MANAGEMENT

A24 Warship Battle Orgn.doc
Article by CAPT Appleton in NIP July 1986. How shift to GQ after being hit; structuring cohesive teams; establishing team goals; defining Battle Systems; defining Combat and Watch Teams; enhancing acceptance of revised structure; organizing for emergency in port; visual resources to help keep CO informed of readiness.

A23 Ships Rdns Imprt Plan.doc
Proposal to CNO resulted in 1962 in a one-year program in an active ship to implement and evaluate advanced concepts of management and training. Results included the Planned Maintenance System, the Personnel Qualification Standards System, and the structure of shipboard maintenance groups (later Work Centers).
C01 Ships Rdns Imp Plan II .doc
Principal conclusions of SRIP of significance to the Service. Physical display of maintenance information; no distinction between operational and technical maintenance, visual display of 

team quals achieved, clear display of responsibilities, defining the goal of performance-endurance-preparedness, adoption of term Combat Unit, adoption of term Support Group, concept of “operational concern”, correlation of training objectives with ship readiness, adoption of training objectives plans, orgn and training to cope with violence in port, system for distribution of reference information, value of prototype ship. (No agency in Navy has authority to implement any of these.) 

A17 DD21's Fatal Flaw.doc
Article by CDR Fitzgerald in NIP 1999. New ships have too few Sailors to handle damage control

A06 Dated Mgt Practices.doc 

Article by CAPT Appleton in Navy Times Nov 6 1995. Five shipboard mgt systems have deteriorated for over 50 years: human protection, on-board battle training, ability to measure results, chains of responsibility for battle readiness, distortion of goals of leadership development.

B61 CNO on Admin Workload.doc
CNO Ser 00 Memo 807-71 of 29 Nov. Ships overwhelmed with paperwork and inspections. Largely responsible for loss of PUEBLO. Junior Officers leaving in disgust. Paperwork taking precedence over needs of the crew.

B67 TourOfKingsMountain.doc 

Guided tour of fictional USS KINGS MOUNTAIN, in which innovative features of warship managements have been installed for evaluation.
B81 SIX TOOLS FOR NEW SHIP LEADERS.doc
Tools that can be implemented in new ships even if impractical in existing ships: provide adequate human protection, strengthen organizational chains of responsibility, make training goals visible to all hands, coordinate administrative demands, establish Expert Ability to Fight as master leadership goal.
B92 Bureaucracy Within.doc
Article by LT N. D. Luther in NIP 2006. Navy as a bureaucracy that occasionally fights in wars. Vicious cycle of bureaucracy involving a host of uncoordinated superior commands. The way forward.

Adding:  

from Navy Times:

  “Ailing Surfor” 12 May 2008

  “Surface standdown” 2 March 2009

“Lessons Not Learned” by Roger Thompson, US Naval Institute Press, 2007. Provides a review of the U.S. Navy's mistakes and failures since World War II. Main thesis: the USN is overrated and has a learning disability that has resulted in numerous defeats in free play exercises against smaller navies. The "Up or Out" promotion system has to go if the USN is to become a truly professional fighting organization. Provides compelling evidence against the USN's preference for big aircraft carriers and nuclear submarines.
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